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Men Who Built The Future of American Railroads 


On this front cover, we have shown many railroad executives 
who h ave dedi ated their t ilents ind energies to the greater good 
Ame rican railroading 


It is fitting that one of the subjects in this series should be 
Paul R. Turner, one of the founders of Electro-Motive now 
ret red ifter > Years AS A sales executive T he successful de 
velopment and application of the Diesel locomotive was due in 
great measure to his far-sighted understanding of what this new 
tool could do for the railroad industry. Certainly no one has 
been more enthusiastic about the Diesel’s potential nor done 
more to carry the Diesel message to railroad executives 


We of Electro-Motive salute Paul Turner for his contribu 
tions to the cause of railroading. We feel sure that his many 
friends in the industry join us 
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These roads save with 
Bethlehem heat-treated rails... 


has been methodically testing houle tainly encourage vou to test Bethlehem 
‘ails. The results? Much heat-treated rails vourself 


d reports that Bethlehem 


We'll help you test heat-treated rails 


outperformed standard 
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technical service. Our engineers are ready and 
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Highway Crossing Signal Control 
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ew UNION Audio Frequency Overlay circuit use of hermetically sealed junction transistors 
track circuit eliminating all vacuum tubes, and is designed to operate 
standard 10 or 12-volt battery 
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especially desirable for use with welded rail because it district sale 
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RRs push auto TOFC plans . ccanaislatantiennnnsaaeae 
Experiments with piggyback movement of loaded automo- 
bile transport trailers have proved satisfactory on the Fris- 
co, WP and SP. Frisco tariff would set-up such coordinated 
rail-highway movement yielding a 15-20e, reduction per 
auto for shippers. 


Congress passes pension liberalizer | 
Enactment of the union-backed program for liberalizing the 
Retirement and Unemployment Insurance Acts will event- 
ually add $200 million a year to the industry’s labor bill. 


Cover Story—What M/W employees want .. | p.13 
Their talks with railroads this year will place emphasis on 
stabilization of employment and on wages and “other so- 
called fringe matters.” That’s what Harold C. Crotty, presi- 
dent of the Brotherhood of Maintenance of Way Employees, 
tells Railway Age readers in an exclusive interview. 


Nine ways to RR health 
A just-published Brookings Institution report offers several 
suggestions for improving the “seriously deteriorated” rail- 
road condition. Government, it says, should stop playing 
favorites in regulation and subsidization. 


Why the C&NW likes Car-Fax p.18 
The road’s new Car-Fax system—largest commercial trans- 
ceiver network in the world—provides fast, accurate car 
tracing data. It also produces vital control and statistical 
reports for the traffic, operating and accounting depart- 
ments. 


What's ahead for the Alaska? . vooesae 
Hearings are to begin this week in Washington on a bill de- 
signed to put the railroad under ICC control. Such control 
could mean the end of the last stronghold of free competi- 
tion in U. S. transportation. 


First quarter earnings up .... 
Railroad profits so far in 1959 are running well above 1958 
recession levels—but below 1957. Here’s a sampling of first 
quarter reports—along with a table showing how the indus- 
try’s top money-makers ranked last year. 


The Action Page—Reduce delays to track gangs 


Railroads are making strenuous efforts to reduce time losses 





rve JACKSON TRACK MAINTAINE 


The Unrivaled Dual Purpose Tamping Machine! 


Nowhere will you find a tamping machine that closely rivals 
he JACKSON TRACK MAINTAINER in its dual function of qua 
tion tamping and maintaining track of finest char 

nder all conditions; which accounts for the fact that 


Ority of leading railway systems in America use 


1 of its eight motors deliver FORTY-TWO HUNDRED 6000 
VIBRATORY BLOWS PER MINUTE to the tamping bars wit! 
1st compaction s un form y and 

the outer end of the tie through 

rectly beneath the rail to the 

ice between the rails .. . the largest area, long 

> bearing produced by any machine. And the 

ACKSON MAINTAINER does this with unmatched rapidity and 
ty. Let us supply the complete facts concerning this 
remarkable machine. Information on other JACKSON on-track 


nd Manually Guided tampers sent on request. 


JACKSON VIBRATORS, INC. 
LUDINGTON, MICHIGAN 





Week at a 
Glance con 


Current Statistics 


$1,532,496,964 


1,472,791,123 


1,.253,755,076 
1,250.613,404 


153,091,379 
133,818,072 
75,953,768 
40,982,474 
40,000,000 
5,000 000 
stocks 
112.33 
73.42 
treight 
9,273,724 


8,548,975 


35,487 
38,027 


Advertising Sales Department 


Chicago 


Cleveland 


Philadelphia, 
Pittsburgh 


Atlanta 
Dallas 


Los Angeles 
San Francisco 


London 


Frankfort am Main 


Qubecription to rolroed employees only in US 
possessions, Conode ond Mexico, $4 one yeor 
06 two yeors, poyable in odvance ond postoge 
gold. To ro 

western hemisphere, $10 o yeer ther coun 
tries, $15 @ yeor. Single pies 60¢ except 
sues. Address subscriptions 


ood employees elsewhere in the 


spe 
chonge * oddress e 
cor "he ® woy 
Age. £ ett St. Brist 

Circulation Dept: RC. Van Ness, Director of 
Circuletro 30 Ch h St. New York 7. NY 
POSTMASTER SEND FORM 3579 to EMMETT S? 


BRISTOL CONN 


RAILWAY AGE 


caused when track gangs clear for trains. The efforts are 
important because today’s track labor is the most expensive 
in history. The biggest opportunity for cutting the losses 
seems to lie in arranging closer “meets” between gangs and 
trains. 


Short and Significant 





Reduced rates on export grain. . . 

will be published by eastern railroads to meet St. Lawrence 
Seaway competition. At stake: an estimated 120,000 carloads 
of traffe annually. The new rates will apply on various 
kinds of grain and soybeans moving to North Atlantic ports 
from the Midwest and points beyond. The reductions will 
expire June 30, 1960, and will be subject to a minimum weight 
of 110,000 lb, with certain exceptions. 


A decision on the future of Railway Express . 

has been put off for another 90 days. REA directors last week 
extended the deadline for withdrawal notices to July 31. 
Under the previous arrangement, railroads planning to with- 
draw from agency contracts effective Jan. 1, 1960, had until 
April 30 to file notices. Meanwhile, REA is considering sev- 
eral possible courses of action—among them, a proposal by 
Lehman Brothers, a New York investment firm, to purchase 
the agency. 


Higher mail pay... . 
is being sought by western railroads. They have asked the 
ICC to institute an investigation with a view to prescribing 
“fair and reasonables rates in lieu of the inadequate com- 


pensation” they now receive for carrying mail. Latest mail- 


pay increase received by these roads was prescribed by the 
Commissicen Dec. 30, 1957. 


Deadlock over station dualization . . . 
has led to a Rock Island request for authority to close 26 
small-town stations in Kansas. The move would cut operat- 
ing costs by about $1,000,000 annually. Rock Island said it 
acted to close the depots after the Telegraphers refused to 
accept proposals for dualization of agency service. 


Teamster unrest over piggyback... . 
sparked recent wildcat strikes in Ontario and Quebec. The 
drivers went back to work when the trucking firms agreed 
to listen to grievances. Slated for the grievance meeting 
were problems involving rail-truck operations, including job 
protection for affected drivers. 
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ALL PARTS ARE INTERCHANGEABLE 


on Brownhoist’s Diesel Electric 
Locomotive and Wagon Cranes 


The 50 Ton Diese! Electric Wagon Crane and the 50 Ton Diesel Electric Locomotive Crane 
pictured here are two of several Industrial Brownhoist heavy-duty cranes operated by 
Kaiser Stee! Co. at their huge plant in Fontana, California. Although these cranes 
operate at peak efficiency on a variety of rugged, daily jobs, it sometimes becomes 
necessary to replace ports. With Industricl Brownhoist cranes, either locomotive or 
wagon, part replacement is both swift and economical for every part is interchangeable 
from the car body up. The number of parts in your stock can be cut in half and down 
time for part replacement can be virtually eliminated 

if you need both a wagon crane and a locomotive crane for the heavy-duty jobs around 
your plant, get Industrial Brownhoist cranes. You, too, will benefit from the inter 
changeability of parts and such high performance features as exclusive 360-degree 
monitor-type cab, clear-vision boom, straight line power train and electric rotation for 


fast operation. Write for further information today 


BROWNHOIST 


’ Seas i _° * IMDUSTRIAL BROWNHOIST CORPOR- 
s¥ . ; “ ATION - BAY CITY, MICHIGAN - DISTRICT 
. 3 = OFFICES: Cleveland, Philadelphia, Chicago, 

“ San Francisco, Montreal 


* AGENCIES: Detroit, Birmingham, Houston 
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RRs Push Auto TOFC Plans 


Frisco, WP and SP experiments could signal re-entry of the rail- 
roads into a lucrative field. Frisco has already filed a tariff for 


c 


piggvbacking new autos at substantial savings to shippers. 


a Glance: The 
service—piggy- 


> Ihe Story at 
newest thing in TOF 
back - on - piggyback — may give the 
automobile-buying public a financial 
break. It may also help to bring back 
some of the high-rated new-auto busi- 
ness the railroads don’t now have. 

Ihe Frisco has filed a tariff with the 
ICC which would set up coordinated 
rail-highway movement of new autos— 
at an average reduction of 15° to 
20°: per vehicle in the cost of trans- 
porting them from plant to dealer. 

At least three roads—Frisco, West- 
ern Pacific and Southern Pacific—have 
been running tests on TOFC movement 
of loaded auto transport trailers. The 
results to date: satisfactory in all cases. 
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cost Of rail transportation 
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and the flexibility of 
port.” 

This linking of rail 
points out, will provide both improved 


and road, he 


service and lower cost to the new-auto 
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Frisco plans to pick up the finished 
iutomobiles at the assembly plant, load 
onto trailers and drive the trailers 
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Irving (Dallas). Auto Convoy Com- 
pany will pick up the loaded trailers at 
those points and complete the move 
The 
tariff proposal covers about 175 destina 
tion points in Oklahoma and more than 
Texas 

Iwo-factor rates are set up for joint 
through shipments. A fixed rail factor 
carries the move from origin to Tulsa 
Motor factors for movement 
the points are 
page 3?) 


them 
onto 


ment to destination over the road 


SOO in 


or Irving 
interchange 
(Continued 


bevond 


on 


FORDS ARE TRAVELING PIGGYBACK between Oakland, Calif., and Portland, 


Ore., In Western Pa if te Ir spec 


i! 


Aut 


Vice 


the Nat 


ting loaded flat car 


Ar 


are M. W 


general service 


Roper, WP’s 
f 


manager oO 


hbold, Jt 
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What M/W Employees Want 


Is there rough track ahead for the rail- 
roads in their dealings with the Brotherhood 
of Maintenance of Way Employees? 

The answer depends on what the Brother- 
hood does about the stabilization of employ- 
ment issue. The issue is of prime importance 
to the union because of the deep inroads 
nade in its membership by the mechaniza- 


Q. There have been some _ indica- 
tions from various parts of the non- 
operating group that the major empha- 
sis this year is going to be on matters 
of stabilization of employment rather 
than on wages. Do you have any com- 
ment to make on that, Mr. Crotty? 
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Q. Contracts that have been agreed 
upon this year in Canada have in- 
cluded provision for the contract to 
cover more than one year. Do you 
think it’s possible there may be an- 
other moratorium written into U. S. 
contracts? 
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other than those specifically barred by 
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the agreement. Unfortunately, during 
this three-year period the moratorium 
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vehicle to delay the day- 
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to-day collective 
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upon governing rules 
changes, although we might give fa 
vorable consideration to a moratorium 
on wages if the proper safeguards 
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Q. Proper safeguards would include 
what? 
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Q. Some time ago a strike ballot 
was distributed to members of the 
Brotherhood. What is the status of that 
action? 

4. I assume you are referring to the 
stabilization-of-employment issue. We 
did take a strike ballot on all of the 


“IT’S REASON- 
ABLE to expect that 
the emphasis will be 
on stabilization of 
employment and on 
wages and on other 
so-called fringe mat- 
ters that have been 
hanging fire for the 
last three years.” 


tion and reorganization of M/W forces. The 
answer also depends on any new demands the 
union might make this year. 

To find out what plans the Brotherhood 
has afoot regarding these and other mat- 


ters, Railway Age went directly to its presi- 


dent, Harold C. Crotty. Here’s what he was 
asked, and what Mr. Crotty answered. 
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Q. Mr. Crotty, in May 1957 the 
Brotherhood served notices involving 
10 proposed rules changes. What is the 
status of these notices at the present 
time? 
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this 1957 move- 
and a which 


summer—the 
1959 


ments 
ment, 
might be instituted? 


movement 


Q. In your rules demands, you men- 
tion training sessions for the members 
of the Brotherhood. What specific type 
of training do vou have in mind? 


VW 


ration ¢ 
different 


r . | 
peopie 


Q. Over and above the training 
they'd get on the job during the trial 


period? 


14 


A. If the objective could be accom- 
plished through actual use of the ma- 
chine on the job, then, of course, there 
would be no necessity for training. It’s 
instances where training 
both from the 
and the 
have 


only in those 


would be desirable 
standpoint of the 


that the 


employer 


employee rule would 


ipplication 


Q. On your Rule 4 regarding sec- 
tion limits—when railroads extend the 
limits, isn’t it generally true that a sec- 
tion force’s duties are reduced to track 
patrolling and to light chores, and that 
their responsibilities are not increased? 

\. I assume vou're referring to the 
forces that remain on the extended sec 

n. The change in methods, of course, 
job opportun to the 


worked 


men 


that works 
t} 


Cc re «section 


and over 


Q. Vir. Crotty, frequently a road 
will try out a brand new machine on 
an experimental basis. Would the rule 
require that a prior conference with 
the general chairman for establishing 
the operator’s rate of pay take place 
before that experimental period? 


Q. Machinery is widely used 
by railroad maintenance forces to pro- 
mote efficiency and control expenses. 
What is the position of the Brother- 


hood toward this development? 


now 


A. We as a Brothe 
xose the introduction of machinery as 
under 


1 
Vf 


such, if it’s introduced 


and the 


proper 


rou r » — the 
circumstances Or tne 


emplovees who 


lered . > - | 


num 


zed with- 


iis use S§ consi 


railroads have 


out enough forethought and without 
due consideration to the welfare of the 
employees affected. I think you will 
find that the cost of the machines and 
their depreciation has, in many in- 
stances, exceeded what it would have 
cost, had the machine not been pur- 
chased, to have a standard of main- 
tenance that perhaps exceeds the 
standard maintained after the machine 
In other words, I don't 
helieve that just because a machine has 
a lot of gadgets on it it should be pur- 


and due 


§ put in use 


without proper trial 
We have reports from 
members in the field 
nstances where a con 


been 


chased 
consideration 
our officers and 
number of 
amount of 
maintenance-ot-w 


OL a 
siderable money has 
put into 


ind where those 


machines 


machines are now idle 


Q. You mention standards. Do you 
think railroad standards today are 
lower than when maintenance work 
was done mostly by hand? 


that 
Unit 


egate, 


I am absolutely convinced 
standard of maintenance on 


ager 


vida 


Q. Specifically, in what areas? 


fically to track 
nk the riding 
ably 


\ ‘fer spec sur- 
facing and alinement. I 
qualitv of track has been consider 
reduced since the a ‘nt of the ma 
chine. This doesn’t mean to imply that 
the m ichine 1s respons bl] I am of the 
opinion that the standard of main 
tenance in the M lepartment has 
deteriorated in 1 nt a al be 
lieve that my\ 
officers in the en 
department number ot 
ilroads have adopted a program for 
maintenance-of-wa\ perati that 
yrovide r performance f certain 
I ickage by 
ng made 


that this 


5 


main 


the 


gering—tend to bear out 
would suggest that rail- 
1] leration to a 


-_ eB 
tir > * the re rome 
time, if they are going 


c 


“rT. 


] +} ¢ rn 
c 4 | pe 


W work 


Q. What gainful work can_track- 
men do on the northern roads during 
the winter? How much of this work 
is there to do? 


engineering 


ld favor a Sta- 


May 4, 1959 RAILWAY AGE 





bilized work force, perhaps more than 
other officers of the railroad would. I 
think there are a number of jobs that 
could be performed in winter. Among 
them are the laying of rail; the day-to- 
day care of the track, which would in- 
clude changing of angle bars, bolts, 
and care of the right of way And, 
with proper drainage and rock ballast, 
there is no reason why track could not 
be surfaced during winter months. | 
have noted 
that 


with considerable interest 


several responsible representatives 
engineering departments 
advocated that track surfacing 
done in the winter. I feel 


very strongly that any job in the bridge 


of railroad 
have 


could be 


ind building department could be per- 
winter months. I think it’s 
to schedule all work 

there’s 
done 
done in winter 
efficiency 


‘ 


formed in 
interior 
But 


jobs that must be 


rable 
f the cold weather 
no reason why 
outside could not be 
months, perhaps with greater 


in in the months 


Summer 


Even pile driving? 


of circum- 


nder which piles could not be 


the \ or. In the building 
number of vears ago con- 
eved building work should 
the first frost. In recent 
industry has found 
to perform its func- 
and as efficiently in 
summer. On the 
railroads we are somewhat antiquated 
thinking in this and al 


ght be unusual to do some 


UllGIng 


the winter as in the 


n Our 
th 


respect, 
ough it m 


of these 


} 


Q. Mr. Crotty, how long is the 
qualifying period for a machine oper- 
ator? 


yur work 
a qualify- 
Vs That's 


Q. Is it conceivable that, owing to 
the ages of the available senior men 
on the seniority district, none can be 
found to qualify to the railroad’s sat- 
isfaction? 


A. I think somebody g 
there aren’t anv. I think rail- 
roads would little difficulty find- 
ng a_ well-qualified man on any 

ritv district they may have. I 


is seeing ghosts 
where 


have 


visualize any tt of circum- 
they wouldn't be able 
man 


1 "+ 
couldn't 
stances where 


to find an | 


-entahle 
acceptladie 


Q. Most machines make the work 
for the trackmen and the bridge and 
RAILWAY AGE 
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building men less arduous. Shouldn't 
this be taken into consideration in 
establishing rates of pay? 


A. Well. of course I don’t agree with 
your premise. In the first place, I think 
that the operator of the machine per- 
forms avery function. | 
don’t believe that rates of pay should 
be geared to the amount of muscle a 
man has or is required to use. If we 
follow that thinking, we would be pay- 
ing a man who operated a pneumatic 
tamper more money than the foreman 
who him or the division 


arduous 


supery ised 


superintendent 


Q. Do you have any comments to 
make on various agreements in effect 
which require the employment of oper- 
ating personnel on certain classes of 
track maintenance equipment? 

A. The requirements you refer to 
are not too numerous when vou con 
sider the number of railroads in the 
country. I don’t believe that the 
amount of money expended by the 
railroads in placing operating perso. 
nel on M W equipment is a major 
factor in the financial picture. We as a 
Brotherhood, of course, want to have 


a Safe operation 





Force reduction. This rule would 
require that seniority shall govern 
both in laying off employees and 
in recalling them to service; that a 
minimum of five days written ad 
vance notice would be given to 
employees affected by force reduc- 
tion; that monthly rated employees 
would not be laid off before the 
end of the month and hourly rated 
employees would not be laid off 
before the end of a week 


Seasonal variation in employ- 
ment. Would provide for coopera- 
tive conferences between the rail 
road 
chairman with a view toward estab- 


company and the general 


lishing a more stable work force. It 
methods by 
which this can be accomplished 


would outline some 


changes in 
this rule 
agreement be 
the 
general chairman would precede 


Organizational 
work methods. Under 

and 
management 


negotiation 
tween the and 
organizational and work methods 
changes __ that 
working conditions and earnings 


affect employee 


Change in track section limits. 
Would provide for consultation 
and agreement between the rail- 
road company and the organiza- 
tion before track-section limits are 
rearranged and it would enum- 
erate the points on which agree 


ment should be reached 


Mechanized track gangs. Under 
this rule conference and agreement 
between the railroad company and 
the general chairman would pre- 
cede the establishment of mechan- 
ized gangs. 





The Union Proposes These Rules Changes: 


Maintenance-of-way machines. 
Would require that when a new 
type of machine is to be placed in 
a rate of pay will be 
agreed upon in advance. Em- 
ployees would be permitted to 
learn to operate the machine at 
company expense, and the position 
would be filled in line with senior- 


ity. 


Travel allowance and expense 
for week-end trips home and 
expenses away from home. 
This rule would allow employees 
assigned to live in camp cars or 
trailers travel to and from 
their home stations over the week 
end. It would reimburse them for 
any transportation expense in- 
curred and the cost of meals away 


operation 


time 


from home 


Rates of pay. This proposed rule 
would place a standard and com- 
prehensive rate-of-pay rule in each 


working agreement 


Contracting of maintenance 
of way and structures work. 
This rule was designed to control 
the contracting out of work by the 
railroad company by providing 
that work coming within the scope 
of the agreement shall not be let 
to outside contractors except by 
agreement between the railroad 
company and the general chair 


man. 


Severance pay. Would extend to 
employees who are separated from 
the railroad industry the protective 
conditions stipulated by the Wash- 
ington Job Protection Agreement of 
1936. 











C&O Dedicates New Yard 


A highlight of the Chesapeake & 
Ohio's annual meeting last Thursday 
was the dedication of the road's new 
$6-million pushbutton yard at Russell 
Ky. Announcement that the yard has 
been named after C&O Director (and 
ex-Chairman of the Board) Herbert 
Fitzpatrick was the surprise event of 
the day. For the dedication, C&O share- 
holders traveled to Russell from Hunt 
ington, W. Va., where the annual busi 


ness session Was held For the share HONORED: Her 
holders, there was good news: Vice bert Fitzpatrick, 
{ chairman 


oard, C&UO 


President-Finance John E. Kusik report 
ed that net income for the first four 
months of 1959 is up 32 from the 
corresponding ‘riod last year At the 

said President Walter 


we should show an improve 


The dividend rate of $1 i Ky r ve 
ippears secure throughout the i *s, has 


1959, he added 


Railroading 


FITZPATRICK 
the $6.36 a share earned YARD at Russe 


After Hours 


fi 


jf 
jem > poo 








BIG MONTH FOR BOOKS—I don't recall any one 

month that has seen the 

of so many important transportation books as 

9. There was the “Economics of Competition 

lransportation Industries,” by John Meyer, et al 

Apr. 6, p. 19); the Brookings report, “Railroad 

Fransportation and Public Policy” (reviewed on page 17 

of this issue); the Ernest Williams’ pamphlet on Russia’s 

transportation (RA, Apr. 20, p. 46) and Dudley Pegrum’s 

“Public Regulation of Business.” For good measure, Kip 

Farrington’s latest “Railroads of the Hour” has also just 
come along 

The significant thing about these books is that none of 

is a requiem or a funeral oration. Most of them 


rious problems, but not insoluble ones 


‘TAKE THE INITIATIVE’—If I were required to sum- 

marize in a sentence the ad- 
lroads’ friends are giving them, I'd do it in the 
three words of this heading. When you merelv defend 


vice the ra 


yourself, when you “meet the competition,” your com- 
petition is always ahead of you. When the railroads bestir 
themselves to do more innovating than their rivals, they 
will go again to the head of the procession—which just 
“mecting the competition” can never do 

The railroads had this leadership briefly in passenger 
service, in the few years just prior to World War II. I'm 
enough of the optimist to believe they could recapture this 
leadership today—even with some segment of the pas- 
senger service; and certainly with most freight handling 


SHORTER TRAINS FAVORED—I find a lot of railroad 


people who are con- 


siderably less than enthusiastic for freight trains of 200 


16 


irs. They regard such lengths, not as intrinsically 
economical—but more as an expedient, necessarily seized 
upon to offset outmoded working rules which require over- 
manning of train crews. 

If 3-man crews were permissible for shorter trains, rail- 
roads could operate such trains with one diesel unit, at 
no greater cost per car than at present, and service to cus- 
tomers would be greatly improved. They operate freight 
trains in Europe with 3 men (some places only 2); and 
their emplovees are certainly no brighter or more skillful 
than ours 

I don’t say smaller crews for shorter trains is necessarily 
the right and final answer to the problem. but it is an un- 
orthodox suggestion that’s worth some looking into. 


BRICKLAYERS AND EGGHEADS—Everybody knows 
what an egghead 

is—a fellow who puts excessive reliance on thinking and 
figuring, but without accumulating enough facts from 
actual experience to make sure his thinking and figuring 
take account of all the pertinent information. He ignores 
the lessons of history 

The counterpart to an egghead, I'd call (maybe) a brick- 
laver—meaning a fellow who learned his trade well from 
his predecessors and doesn’t want to monkey with new- 
fangled notions about how to improve on his performance. 
That's true enough with bricklaying—a good bricklayer 
today lays them the way his predecessors did, and no 
faster either. But that isn’t so in occupations like railroad- 
ing where technology is constantly improving 

In railroading, the bricklayer approach isn’t any more 
likely to come up with the right answer than the egghead 
approach. Good railroading has to steer its course in be- 
tween the eggheads and the bricklayers 
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Nine Ways to RR Health 


Economie foundation outlines policy changes by government and 


management 


to arrest 


“deterioration” 


and promote transport 


health. Favors compensatory “user charges,” less regulation, more 


aggressiveness in railroads’ competitive pricing. 


ictions needed to restore the 


industry to health are pre 


ed in a report just published by 
Brookings Institution 

he author of the 512-page 
Nelson of Wash 
Nel 
detailed d ignosis 
which he 


Then he 


study Ss 
James ( 
State University. Professor 


fe r 
esso 


St presents a 
condition 
ited.” 

Ir 


and railroad 


railroad 


I ously deterior 
nment 
‘ment can change the 
difficulties of the rail 
differ wholly 
during the 
this 


how 


g2ove 
Situation 


present 


ads vs the report” ) 
encountered 
that they 


me na per od of 


Irom those 


1930's n have arisen, 
general prosperity 
The book offers a detailed summary 


with ample tables for easv refer 


of the year-by-year growth of 


forms of transportation, in com 
parison to the static, or declining, posi 
tion of the railroads. The effect of this 
traffic erosion on railroad 
outlined. Similar 


lroad c¢ ipit il expen 


earnings s 


details are given on 
lin 


ditures revealing 


that inadequate inflow of new invest 


ment monev is a cause (not merely an 


effect) of present ra lroad_ troubles 
The figures of railroad operating per- 
formance are likewise examined, show- 
| 


ng where the industry is doing well 


nd where not. The performance of in- 


vidual railroads in locomotive and 


revealed Cal 


re there 


ration « 

rea w he 
mprovement 

or present 

rf gov 

to quit 


ind sub 


charge on 


AC 


Isportation property 
] rtv should 


State and 


id 





Institution, 722 


Price $7.50 


from the Brookings 
Weshington 6 


* Obteinable 
Jackson Place 
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Regulation of the railroads must be 
greatly reduced, says the report. It com 
rejects the contention that the 
should, by the use of its 
allocate traffic 
agencies 


he 


pletely 
ICC can or 
minimum rate 
among the various competing 

The 


report, 


power, 


Savs t 


minimum rate powe! 


“has been used far bevond its 


a 
normal function.” The public is paying 
lot more for its transportation service 
ind public policy 


(including the 


than it should pay 


toward the railroads 
railroads are be 


way the 1g regulated) 


must accept a large part of the blame 


Ihe report's recommendations as to 
railroad management should do 
industry's position lie 


t 
field of freight rate 


what 
to improve the 
largely in the 
making 
Railroads are advised to 
1. Reduce all rates that are now 
noving little or no competitive traffic— 


that of costs of effi- 


operation railroad 


level below 
cient truck 


out-of-pocket costs permit such reduc- 


to a 
(where 


tion) 
ucks hy 
perfor 


fo meet I service 
which is ‘Nn superior to any 


thing railroads can do economically 


Instead, compete with trucks by under 
(where railroad costs 


will 


service at high cost 


charging them 
permit)—-so the shipper have a 
choice of 
and slower service at substantial cost 


superior 


reduction 

; Re sear¢ h all ailroad 
to see wheth 
such traffic to 
be threatened. (Cor- 
rective rate action, in advance, is usu 
ally more effective and less costly than 
after the diversion.) 


rate dais¢ 


’ , 
rates whicn 


j > 7 fy 
hiehiv remunerative 


er a wholesale loss of 


the railroads may 


remedies sought 


f P . 
? Grant incentive ounts for 
in addition to a@ rea 


mind 


mo? } 
Gil t0ading OF cars 


sonable minimum—bearing in 
that such discounts are a continuing in 


centive to heavier loading, thus more 
effective than the “alternate minimums” 
device. (Such incentive rates should be 
ctively encouraged by the ICC.) 

iple car ar 1 tr iinload 
build traffic 
where the discounts 


to the 


4 Otier ”? ult 
wherever they will 


and 


rates 


nd earnings 
not d sproportion ite 


offered are t 


avings in Operating expenses effected 
by large-quantity movements. (Such 
rates are not “discriminatory,” so long 
is they are related to savings in oper- 
iting expenses. } 

6 Inte nsify efforis for “aere ed 
comparable to 
steam- 


ges,’ Which are 
offered by 
(Many truck and inland 
waterway carriers offer contract 
rates. Such rates have many advantages 
to railroads and shippers, but legal 
n connection with them may 


“conference rates” 


ship lines 


also 


problems 
delay their application.) 

7. Include LCL in 
making, especially to 
of containers. (Piggyback 
not vet adequate in geographical COV- 
rates and 


incentive rate- 
induce the use 


service 1S 


n competitiveness ot 

and in achievement of a 
satisfactory ratio of tare weight to 
revenue load.”’) 

§. Look into possibilities of off-peak 
discounts (or premium charges at peak 
traffic flow and 
incentives to 


erage, 


service 


regularize 
reduce costs pricing 


nduce shippers to handle cars effici- 


times) to 


Use 


ently 

wr “selective competitive 
to “put rail rates more in line 
with costs than is now the case.” 
(“Such rate-structure changes are in- 
evitable if the lowest-cost transport is 
to be promoted.”) The goal is a com- 
plete revision of the railroad rate struc- 
ture. This should be brought about 
commodity by commodity and area by 
irea.” But attempts at com- 
petitive pricing are not likely to be 
highly Competitive rate 
reductions, where economically justifi- 
ble. must be deep enough to put the 


“modest 


successful.” 


traffic on the rails 

The report expresses the belief that 
increased sums should be in- 
railroad modernization—up- 
billion a year, 
improvements. Higher in- 
vestment than that obtaining 
would be justified even without growth 
n traffic 
economy that the potentialities of rail- 
roading be as fully developed as are 
those in the transport fields depending 
investment.” 


greatly 
vested in 
wards of $2 especially 
n roadway 
now 


“It is important to the entire 
upon public facilities and 
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NORTH WESTERN HAS ¢ 


Why the C&NW Likes Car-Fax 


lhe Chicago & North Western’s new Car- — headquarters in Chicago. In addition to pro- 
ax system is the largest commercial trans- viding fast, accurate car tracing data, Car- 


ceiver network in the world. It keeps tab on Fax produces—from one source, the waybill 


car and train movement as they occur, 24. —the required control and statistical re- 


hours a day. At 68 reporting points along _ ports for traffic, operation and accounting. 


the C&NW’s 9,300-mile system, waybill and) Car-Fax went into full service last January 
Car re port information is placed on punched l. One vear Was spent planning the system, 


eards. The information goes to Car-Fax a second year putting it into service. 


reports 
iccounting 


he renor 
eports 


} 
@ Sales 
Service 
depart 


rS more 
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he first and most obvious benefit of 
Car-Fax to the traffic department is 
car tracing information. “Flash” list- 
ings of train consists are posted hourly 
n the Car-Fax information center at 
Chicago. The cover arrivals, 
departures and interchange of some 
$0,000 cars moving over North West- 
ern lines daily 
In addition to the “flash” listings, a 
central tracing record is compiled daily 
(cut off time: 11 p.m.). This record, 
able the first thing each morning, 
movements of the previ- 
and the last location of 
on the Copies of a 


led version of 


listings 


it Cal 
each 
sim 
this report are alr 
tiled to 60 traffic offices throughout 
country 


railroad 


other re- 

com 
modity and state origin and state desti- 
Many of 


ills ind show 


Car-Fax prepares various 


ports, 


such as car loadings by 


nre 
pie 


} 
totals 


these reports are 
cumulative 
iS COMPparisons with the previ 
ndicate traffic 


The promptness with which they 


These reports 


ved enables the traffic depart- 
ike immediate action 

ar distribution and 
tilization is open to the operating de 
North Wester 


Svstem to 


ritment 


Fax 


n men liken the 
control 
ndus 


quality 


used 1n manutacturing 


es. Reports about empty cars on | 


] ' 


minal car detention, empty car 


reports, bad order reports of 
after 
iin Operation 


ind then released repair, 
inge reports, and tr 
reports ire i 


makes ivallable to 


ting department 


le system 
Some reports 
the information by divisions 
) that management always has an up- 
to-date picture of operations on the 
North Western 
manager in 
Why? 
daily reports are on 
desk first 
ng, making the previous 
known. Thus the 


can “be on top of the situa 


said one 


places the general 
office.” 


vard Bec use 


of these 


lagement’'s thing each 


day ’s 


ope! 


iting 


times 


integrates 


rements 


revenue account 
fast, 


This is so 


with accurate 
because the 
is put on a 
rigin point, o1 
§ received in inter 
nformation 1s sent Via 

Fax headquarters at 

t Ss 
Cards containing way 
the 


for machine 


reproduced on 
nformation are sent to 
department 
revenue 


inearned report 


shows the potential revenue value of 
cars originated and received from con- 
nections by commodities. This report 
helps management project revenue val- 
ues of loadings. From the day to day 
trend, management can predict future 
earnings, which is helpful in budgeting 
programs 

Of great interest is a daily per diem 
report the system provides. With 50,- 
000 cars operating over C&NW daily, 
knows the per diem 
down by divisions. 


management 
charges, broken 
C&NW management 
port will make division superintendents 
which, in 
car utili 


believes the re- 
more per diem conscious 
turn, will spur them to better 


Zation 


Car-Fax Future Is Unlimited 


The future for Car-Fax 
to North Western management, is un- 
limited. What it can do is not really 
predicted at the present time, 

“the more we live with it, 
the more we learn about it. We can 
need to be 
movements, load 
utilization, 
Car-Fax is providing the 
today 


iccording 


except 
to say 

areas where studies 
made concerning car 


distribution and 


nformation 
According to Mr. Heineman the rail 
roads are “turning to true competitive 
Railroads have not 
Heineman, “be 


volume of 


pricing.” 


cost pricing, savs Mr 


gone into 


cause of the huge transac 


mechanical equipment has 
However, this is no 


tions, and 
not been available 
Today there is ample 
equipment 


to enable us to carry out in pricing 


longer an excuse 
mechanical and electronic 
invthing our brains can originate. | 

m talking 
tions in many areas.” 

On the North Western, C 
the mechanical and 
ment 
ng prompt 
garding train 
North 


believes it will 


| rate reduc 


ibout subst int 
ir-F iX IS 
electronic equip 
produc 
iccurate information fre 

From. the 
management 


ivailable for 


ind system 
movements 
Western 


be able to 


yvstem 
make some 
pertinent and informative cost pricing 
studies. Management believes the Car 


Fax system. will ble it to elim 


nate manv special 


that are made trom time to time 


movement studies 

with 
the objective of finding out if a possible 
rate adjustment can be made for a par 
particular 


ivail 


commodity over a 
move. Now this 
ble daily. As one man remarked, it is 

itter llating the proper 
punched == cards " running them 
machine to pro 


ticular 
nformation 1s 


simply a m 


through an accountir 


duce a report 
4 fast, basic communications system 
is established with Car-Fax. As the 


railroad becomes more proficient in 


operation of the system, some believe 


that it will be possible to use Car-Fax 


to obtain more than information about 
car and train movements. 


How Car-Fax Operates 


Punched 
68 Car-Fax 
known as mechanized Each 
mechanized yard prepares punched 
(1) Cars loaded locally; (2) 
locally from connecting 
arriving in trains fo! 
which cards have not been prepared at 


prepared at the 
which are 


cards are 
field stations, 


vards 


cards for 
cars received 


lines; (3) cars 


mechanized vard; (4) 
empty, either in 
delivered to connecting lines after un 
loading locally; and (5) car movements 
reported from non-mechanized 
In this latter category, interchange re- 
ports are mailed from the smaller inter- 
change stations to the nearest mechan 
ized vard for card punching and trans 
information to Car-Fax 


headquarters at Chicago 


some other cars 


departing trains o1 


vards 


mission of the 

Iwo cards are punched tor each car 
A th 
il handling 


rd card will be punched with spec 
instructions, if applicable 
Punched cards are prepared for empties 


The No. 1 


ill information 


is well as loads card con 
necessary for ad 
and 
The No. 2 card 
iccounting information 
\ dupl cate of the No. | 
utomatically made on the card punch 
with the 
No. | 


Vance train consists nterchange 
contains re 


and the 


reports 
venue 
route card 1S 
wavbill. The othe 
ind the No. 2 


nd pl iced 


card 


“et 


7 
rPRANSCEIVERS 


arte in Chicago 


Car-Fax Prepares 26 Reports 





This plant can start saving the 


money to buy 25,000 new freight 


HIS new Timken‘ roller bearing plant in Columbus, 


Ohio, is ready now to turn out 20,000 car-sets of 
freight car roller bearings a vear. It's a good start 


toward making all freight “Roller Freight’. And when 


all freight ¢s “Roller Freight’, the railroads will save a 


whopping 5288,000,000 itn operating and main- 


tenance costs every year’ That's enough to buy, tor 


example, about 25,000 new freight cars—and start the 


railroads modernizing where it Counts most—in roll- 


inv sto k 


Here's a plan to do the job 
The railroads can team up right now as they have in 
the past on big improvements. Plan their annual rollet 
bearing purchases. This will start their savings rolling. 
Furthermore, with this plant inl full production, bear- 
And with bearing 


ing costs will be held to a minimum, 


f 


industry ¢ \pansion, all treight can go “Roller Freight” 


within 15 vears. 


By ordering a specified number of roller bearings, 
the railroads can go “Roller Freight” with an equi- 
table proportion of cars vearly. And by sharing these 
cars in interchange, all the railroads will get full 
benefits sooner... will earn a fair share of the return 
on their investment. By starting this plan now the 
railroads can end the hot box problem by 1974, once 


and for all! 


Your big benefits are: 1) Keeping bearing costs at 
a minimum by putting new freight cars on roller bear- 
ings regularly; and, 2) Earning further savings because 
you can set up more economical shop schedules for 
conversion of existing cars to roller bearings. 

And add this factor. The costs of friction bearings 
and other things railroads use have climbed steadily. 
But the cost of Timken freight car bearings is less than 
it was 10 vears ago! And the savings of full production 


at this unique plant will help 4o/d roller bearing costs 








railroads enough 


Proof of performance 


| ...Records show Timken bearings 
Cars a year . average 79,000,000 car-miles 


per overheated bearing compared 
down make it more practical than ever to go “Roller to only 182,000 miles per setout 
Freight”. for friction bearings. 
Already 81 railroads and other car owners have over 
2.000 freight cars on Timken tapered roller bearings. lhe TAPER makes Timke ” the only 
And savings grow as more new and older cars go on jou rnal_ be aring that delivers 
Timken bearings. Why not talk it over with other 


ye Maximum economies, 
railroaders—start vow on your “Roller Freight” plan? 








The Timken Roller Bearing Company, Canton 6, 





Ohio. Canadian plant: St. Thomas, Ontario. Cable: 
“TIMROSCO”. Makers of Tapered Roller Bearings, Fine 


{//loy Steels and Removable Rock Bits. 


BETTER-NESS rolls on 


TIMKEN tapered roller bearings 


First in bearings for 60 years 





Here's What the Car-Fax Reports Contain 


DAILY REPORTS 





Loading summary: Cors loaded |lo- 


cally and received from connections. 
Each day’s report is cumulative from 
the first of the month 


Commodity loading summary: 
Number of cars loaded locally and re- 
ceived from connections by commodi- 
ties. Cumulative quantities for the cur- 
rent month are compared with quan- 
tities for the same period in the previ- 
Commodities include: (1) 
grain, (2) grain products, (3) fresh 
fruits and vegetables, (4) other agricul 
livestock, (6) meat 

packinghouse products, (7 and 
8) iron ore, (9) sand and gravel, 
(10) other products of 


ous year 


tural products, (5 
coal 
coke 
stone 
lumber, (12) logs and pulp- 
other forest products, (14 


crushed 
mines, (11 
wood 13 
petroleum products, (15 
articles 16 
17) agricultural equipment and parts, 
paper articles, (19 
other manufactures 


iron and steel 
autos, trucks and parts, 
(18) paper and 
food products, (20 
miscellaneous, (21) rail 
owned), (22 
motor carriers or trucking companies), 
23) Icl merchandise, and (24) dead 


material 


and trailers 


railroad motor trailers 


head company 
Commodity loading analysis: Th is 
report for each commodity group (see 
above for list) details the local loading 
by operating division and the cars re 
ceived from connections by gateways 
Major 


gateways are grouped 


gateways are shown and other 


Unearned revenues: Shows the <ev- 


enue value of cars originated and re 


ceived trom connections by commodi 


ties. For accounting purposes, revenues 


are not rec »9rded until the company 


has completed its service by delivery 


of the cars to consigqnees or to connect 


ing es. Projecting the revenue value 
of loadings in this report provides day 
to day intormation on revenue trends 
and an advance indication of expected 


Earned 


revenues are accumulated weekly 


revenues on an earned basis 


New loads reports: Two new loads 
reports are prepared daily for 


One 


inated in the 


each 


state report lists all cars orig 


state and the other 


report lists all cars destined to the state 


The principal purpose of these reports is 
to provide traffic agencies daily in- 
formation on cars moving into and out 
of their territories. The agency per- 
sonnel use these reports to (a) keep 
informed on movements to 
and from their customers; (b) advise 
customers of the movement of their cars 
by using these reports in conjunction 
with the car movement report; (c) de- 
tect short haul traffic for which more 
advantageous routings can be solicited 


currently 


State loading summary: Shows the 
total of cars for each state, 
province, country, etc., by origin and 
by destination. Daily and month to date 
totals are included along with the in 


number 


crease or decrease from the previous 
to date total. The 
primary purpose of this report is to 
provide the basis for indicating traf- 
fic trends by 
month 


year in a month 


states throughout the 


Equipment loading summary: This 
daily report shows local loadings by 
kind of cars, segregated between sys- 
Actual loadings as 
shown in this report are used as a guide 
in the determination of car require 
ments for car distribution purposes. 
Data on the loading of foreign cars 
are used to control the use of such cars 


tem and foreign 


Empty car location summary: Any 
plan for controlled car distribution must 
factor the available 


recognize as one 


supply of empty cars. The empty cars 
of each kind are summarized into ap- 
proximately 45 location groups, con- 
sisting of 37 key distribution points and 
group for each 
division. The cars located at each sta 
tion are classified by destination shown 
they arrived at the 


an. all-other-stations 


for the cars when 


station 


Summary of cars on line: This re- 
port is prepared daily and each day's 
report includes the data for each day 
since the first of the month. The day’s 
loadings shown for loads is the num- 
ber of days 
the loads on 
local loadings and receipts from con- 
necting lines. The day’s loadings shown 


loadings represented by 


line, based on current 


for empties is the number of days’ load 
ngs represented by the empties on line 
based on loadings and 


receipts from connecting lines 


current local 


Receipts 


from connections have been included 
as a factor in this calculation since 
these receipts contribute to the supply 
of empties, although they do not affect 
empty requirements. These two relation- 
ships should develop general, overall 
standards for the number of loads and 
empties on line. The primary purpose 
of this report is to provide management 
with information for overall evaluation 
of per diem expenditures. 


Empty car forwardings: This report 
shows the movement of empty cars out 
of selected terminals on a daily basis. 
The detailed report lists the individual 
cars forwarded to each destination and 
shows the total system and the total 
foreign cars for each destination by 
kind of car. The second part of this 
report summarizes the totals from the 
detailed report for each terminal. These 
reports are used by the car distributors 
to determine if sufficient cars are in 
transit to points where cars are needed 
and when the cars should arrive 


Cars received from and delivered 


to connecting lines: The report of 


cars received from connecting lines 
shows the cars received at each 
tion from each connecting line. The re- 


connecting 


junc 


port of cars delivered to 
lines shows the cars delivered to each 


connecting line at each junction Each 


report classifies the cars between loads 
and empties and by kind of oars. The 
to de- 
termine the cars which have been de- 


report for deliveries is used 
livered to apply against car service 


orders 


Per diem distribution to divisions: 
This daily report accumulates the equiv- 
alent per diem value of cars on line 
by divisions. C&NW officials expect to 
establish a relationship between load 
ings and unloadngs on a division with 
the cars on hand and to create a com- 
pany-wide consciousness of per diem 


costs 


Central tracing and per diem rec- 
ord: This record is a daily listing of 
cars on last com- 
pieted movement, arrival or interchange 
for each car and all such movements 
reported during the current day. A back 


line showing the 


reference to the listing which shows 
the next prior move for each car is in- 
cluded, so that all moves for a car can 
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be traced by reference to these daily 
listings. Two records are created from 
a single listing. The left section of the 
listing has been designed specifically 
for the use of a central tracing bureau 
for locating movement records. The 
right section contains basically the same 
data and certain additional statistics 
for car accounting purposes, and elim- 
requirements for detailed 
monthly car listings. After 
printing, the listings are cut to separate 
the two records. These listings are in 
car number sequence and are divided 
into 100 sections, based on the last 
two digits of the car number. 


inates the 
movement 


Car movement report: This report 
is primarily for car tracing in agency 
offices and is also used for this same 
purpose at selected terminals on line. 
The report is prepared daily and in- 
cludes departures and interchange re- 
ported between 11 a.m. on the previ- 
ous day and 11 a.m 
day. The reports are air mailed to the 
various offices, to be available on the 
following morning. When a car is bad 
ordered, “bad” is shown in this report 
to indicate that the car is included in 
the bad order report and may be de 
layed. When the car is released, “OK 
is shown in the report to indicate that 
the car has been repaired and is ready 


on the current 


for movement 


Bad order report: Bad order set- 
outs report lists cars which have been 
set out because of mechanical difficul- 
ties or shifted loads. Each car set out 
is included in this report each day until 
repaired and released for movement 
The bad order releases report lists the 
cars which have been released. These 
reports are used as the basis for inform 
ing customers of delayed cars and to 
follow up the repair and release of 


such cars 


Flash listings: Al! departure, arrival 
and interchange reports received on the 
are These 

are filed by terminal at 
the central tracing rotary table and 


transceivers listed hourly 


flash listings 


provide the tracing clerks with current 
information on car movements through- 
out the day. All flash listings are super- 
seded daily by the central tracing 
record, which is available each morn- 
ing and includes all reports received 
on the previous day 

A weekly report on earned revenue 
is prepared. For accounting purposes 
revenues are reported as earned when 
the cars are delivered to consignees or 
to connecting lines and this report is 
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prepared on that basis. This report of 
earned revenues is prepared for four 7 
day periods in each month, and for the 
period between the 28th and the last 
day of the month. 


MONTHLY REPORTS 





Regional traffic summary: A re- 
gional summary report is prepared for 
each region. The all-regions summary 
report combines the totals from the re- 
gional summaries into an overall sum- 
mary. These reports show traffic for- 
warded from the 
and separate reports are prepared on 
a received basis. These reports provide 
for ready analysis of the sales per- 
individual agencies 


regional territories 


formance of the 
and the regional groups 


Agency commodity report: These 
monthly reports indicate traffic trends 
in each territory by commodity. Separ- 
ate reports are prepared for cars for- 
warded and cars received. These re- 
ports are used to localize overall com- 
modity variations to agency territories 
and are of particular benefit to staff 
officers assigned responsibility for spe- 
cific commodities. 


Agency firm summary: These reports 
forwarded and received for each 
ogency, provide a means for ready 
analysis of traffic from and to each 
agency territory by firms. Increases and 
decreases in cars or revenue are readily 
apparent for follow-up by the sales 
agent, the general agent and the re 
gional traffic manager 


Shipper and consignee analysis: 
Summarize the traffic by shipper and 
by consignee. A report for cars for 
warded by a selected firm is prepared 
as well as a separate report for cars 


received. Separate reports are pre- 
pared for the firms requested by the 
various agencies, and the cars for the 
smaller firms are combined. These re- 
ports are primarily for the use of traf 
fic agency personnel. A study of each 
firm's reports as part of the solicitation 
commodities handled, 
3) possible 


plan reveals (1 
(2) gross revenue value, 


routings, (4) move 


improvements in 
ments previously handled which have 
been diverted, (5 
be followed up with the customer, (6 
promised has 


new movements to 
whether or not traffic 
been actually received, (7) data essen- 
tial for rate studies 

Controlled firm summary: These 


reports combine the traffic from or to 
each plant into a single report for multi- 


ple plant customers. These reports in- 
clude all plants regardless of location, 
while the agency firm summaries in- 
clude only those plants located in each 
agency’s territory. These consolidated 
reports show the overall traffic volume 
of certain firms and aid in solicitation 
in firms where routings are controlled 
from home or regional offices 


Gateway report: The gateway re- 
port, by commodities, is prepared for 
each gateway shown separately on the 
summary report. Separate reports are 
prepared for cars received and for cars 
delivered, and detailed listings of the 
individual cars be available for 
special studies. These reports are used 
to detect trends in traffic and to de- 
termine volumes by commodities and 
by connecting lines, for consideration 


will 


in scheduling train operations 


Cars on line empty: A summary re- 
port is prepared based on the empty 
cars on line at the end of each month 
The report lists the empty cars, based 
on the number of elapsed days since 
the last reported loaded movement of 
each car. The increase or decrease is 
based on the previous month to indi 
cate the current trends. The report is 
supported by a more detailed report 
classifying the number of cars in each 
age bracket by kind of car. This high- 
lights the storage of certain cars dur- 
ing off season periods. Detailed listings 
of individual cars, showing their pres- 
ent location, are also available 


Car detention summary: Car de- 
tention time has been classified by type 
of movement. (a) Load-same load: 
These are loaded cars moving through 
the terminal. (b) Load-new load: These 
are cars arriving loaded, which are 
unloaded and reloaded before depar- 
ture. (c) Load-empty: These are cars 
arriving loaded and departing empty 
(d) Empty-load: These are cars arriving 
empty and departing loaded. (e) 
Empty-empty: These are empty cars 
moving through the terminal. The car 
detention detail report acumulates the 
number of cars, the total hours, on a 
daily basis, and these totals are used 
to accumulate the data for calculating 
the average hours for the month in the 
car detention summary report 


Hire of freight equipment: This re- 
port provides a summary of per diem 
by kind of car and related equipment 
costs. Car utilization can be measured 
on a general basis by the net income 
or expense for each kind of car. 





C&NW LIKES CAR-FAX 
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iccumulating all 
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il ter 
e ich 
instruc- 
needed to 
re. Before 
ched cards 
from the 
set out en 
1 in front 
to be set 


chanized 


ing the transceiver, the operator at 
Chicago presses a start button and the 
punched card information is sent to 
the intermediate yard. 

If cars are to be picked up at an 
intermediate yard by this train, the 
yard will prepare punched cards for 
the cars to be picked up, and, with an 
appropriate header card, will transmit 
the information to Chicago 

The Chicago headquarters relays the 
information concerning cars picked up 
ntermediate vard and also cars 
set out at an intermediate yard, to the 
yard for the train 
from the in 
1in’s departure, 1s 

headquarters to 


vard (destination ol 


it an 
final or terminal 
The train consist as sent 


tial vard on the tr 


terminal 
From 


dvance train consist 
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ind switch list 1s 
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g operations 
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From Idea to Fact in Two Years 


IBM. equipme 


80% of interchange movements occur 
it the Car-Fax stations 

The study and planning for Car-Fax 
was completed by the end of 1957. The 
system was installed during 1958. First 
transceiver installations were in South 
Dakota and Wyoming, the west end of 
the railroad. Simultaneously, Car-Fax 
headquarters was set up at the Ravens 
wood accounting office in Chicago. To 
be of any use even to the first field 
station, Car-Fax headquarters had to 
be able to receive punched card infor 
mation and process it. Traffic is lightest 
at the west end of the CANW system 

As personnel both at the field sta- 
tions and at Car-Fax headquarters be 
accustomed to handling greater 
volume of installation 
was able to proceed more rapidly. One 
of the next Car-Fax stations to be put 
yard, the 


came 


punched cards 


in service was at Proviso 
North Western’s large retarder classi 
fication vard just west of Chicago. All 
field stations have one transceiver. ex- 
cept and Butler, Wis 
have two each. Twenty 
n Car-Fax 


Up to four stations can b 


Proviso which 
transceivers are 
n Chicago 


handled at 


he 1dgu irters 


once on one trar 
Most Car-Fax 
existing 


previously such as 
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cases, the build 
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conditioning 
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rehabilitated 


installing air 
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Current Railroad Questions 





Problem: How Would You Load Cars to Cut Empty Miles? 


Our car service quiz based on the April 1, 1958, 
revision of car service rules was presented in this space 
on February 23 (p.36). The solution is below. The 
names of the railroad employees, and others, who sub- 
mitted correct solutions are also listed. About 80° of 
the answers received were correct. 

It will be noted that all but three cars were at home 
at destination. It was okay to apply the CASO car on the 
Evansville load because the NYC had a road haul from 
Marion, O. Had the car been used to Evansville via any 


MILES TO 
DESTINATION CAR USED HOME JUNCTION 


Akron, O ERIE 

Baltimore, Md RDG (Elsmere Jct 

Beaumont, Texas MP 

Casper, Wyo CNW 

Colorado Springs, Colo FWD (Home on C&S 

Decatur, II! B&O 

Evansville, Ind CASO (Routed ERIE-NYC 
Road haul on 
laiter into 
Evansville 

Gulfport, Miss SOU 70 Hattiesburg, Miss 


other route, the NYC would have not accepted it as 
home there 

The mileage to home junction of the RDG car from 
Baltimore is approximately the same via the B&O or 
PRR, as is that of the SOU car from Gulfport via the 
IC or L&N., 

Che returns from those roads which circularized the 
Quiz to their transportation and car service employees 
was impressive. Many of the answers asked for more 
Quizzes. We'll think about it eS od 


MILES TO 
DESTINATION CAR USED HOME JUNCTION 


Lincoln, Neb. UP 

Louisville, Ky. MONON 

Milwaukee, Wis. C&O 

Nashville, Tenn. L&N 

Richmond, Va N&W 27 (Petersburg, Va., 
via ACL as per 
CSO No. 90) 

Syracuse, N. Y. DL&W 0 

Tulsa, Okla SLSF 0 


AAR-CAR SERVICE DIVISION: DELAWARE & HUDSON: Don Wil I'M, Port Jervis; H.J. Gaherin, chief 


W.C. Anderson, field secretary, North-  kinson, general 


west Shippers Advisory Board, Minne- ment, San Francisce 


izent, Minneapolis; J.S. Fuller, car WESTERN: H.M 


agent, Chic igo Hazel Picha, cian, New York 


rapher, Minneapolis; H. Gordon ERIE: Freight Agent 
Ernest A. Abrams, bourne, freight agent, Newark, N.J.; 
Newark, N.J.; H.D David W. Hemer, yardmaster, Pater 
Ashland, Ohio: C.I son, N.J.; E.V. Hermance, agent, Clif- 


j 


GISU 


John M. Schercinger, clerk, relief vard clerk, 
ington, DA R.E. Shelgren, car Adams, agent 


ict manager, Detroit, (Name not given): 


freight 


depart clerk, Weehawken, N.J.: E.J. Gara- 


Calif fino, agent, Franklin Ave., Nutley, 
Minn.: R.F. Coldren. car serv- DELAWARE, LACKAWANNA & N.J.: D.H. Gorman, car distributor, 


Schneider, statisti- Marion. Ohio: Henry Gover, general 


foreman, Hornell, N.Y.; W.J. Hanley, 
Mansfield, Ohio chief clerk, Newark, N.J.; W.C. Har 


service agent. Boston, Mass.; Bruce Benedict, foreman, freight house, Hor ton, N.J.; W.L. Hertle, chief clerk, 


Woodbury, car service agent, Detroit nell, N.Y.; HJ 
ATLANTIC COAST LINE: Leonard man, Hornell: | 


Beyea, assistant fore Barberton, Ohio: B.B Hill, agent, 


Blair, supervisor, North Lewisburg, Ohio; D.P. Jarrell, 


A. McLean, foreman. Wavcross, Ga stations & car service. Marion, Ohio; cashier-typist, Mansfield. Ohio; C.D. 


BESSEMER & LAKE ERIE: TJ Frank A. Brady, 


Cunningham, traveling car agent, E.I Yard, Jersey City, 


chief clerk, Croxton (Continued on followine page) 
N.J.; H.H. Brown, 


Maurer, demurrage agent, and F.1 agent, Weehawken, N.J.; H.G. Collins, 


Westmeyer, superintendent transporta Sr., transfer, Hornell; J.K. Cubby, agent, 
tion, all at Greenville, Pa 28th St., station, New York, N.Y.; Wil- 
CAMAS PRAIRIE: E.W. Richey, liam G. Cuddeback, 
chief train dispatcher, Lewiston, Ida Jervis, N.Y.; R. Cusick, foreman, dock 
CANTON: M.A. Myers, traffic man- #8, Jersey City; 
ager, Baltimore, Md Rutherford, N.J.; 
CHICAGO, MILWAUKEE, ST. agent, Wadsworth, Ohio; Thomas Deck- 
PAUL & PACIFIC: Ernest A. Leh- _ er, car distributor, 
man, trainman, Madison, Wis Dernan, agent, Port 
CHICAGO & NORTH WESTERN: Vito, agent, Rutherford, N.J.; N.J. De- 
H.C. Janvrin, agent, Harwarden, Ia. Vito, agent, Paterson, N.J.; R.W. Dil- 
CHICAGO & WESTERN INDIANA- | ger, clerk, Port Jervis; R.L. Downing, 
BELT OF CHICAGO: John H. Schroe- _trainmaster, Hoboken, N.J.; F.J. Droit, 
North Tonawanda, 
chief clerk, RFE- 


der, stenographer-clerk, office of presi- agent-yardmaster, 


dent and general manager, Chicago N.Y.; J.W. Duffy, 
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Hoboken, N.J.; W.E 





yard clerk, Port CONDUCTED by G. C. RANDALL, 


Damato. clerk, 
Vernon Danals, 


Jervis; A.A. De- 








CURRENT RR QUESTIONS 


Ohio: | 
hland, Ohio 
ckport. N.Y 


nt, Weehawken 


ind tick 
M. K 


chiet clerk 

rd G. Lukow 
Jersey € it 
nt, Batay 


Youn stenographe 
Hoboken, N.J 


GRAND TRUNK WESTER 


1) ling 


tvpist-cierk, ( 


GREAT NORTHERN: J.D. Aitchison 


James J 


it, Fisher, Minn.; 


sistant to general super 


nsportation, St Paul, Minn 


Bolger, passenger car clk 


26 


W.M 


N.Y 


iSSa 


K 


Cy. 
N.J 


Kalle 
E.W 
Passaic 


foreman 


John 


t 


Boettn 


Ss 


Jervis, 


NJ 
Mansfield 


) 


Mc 
I 


Ro 


p 


Mont.; 
Tacoma, 
service agent, 

DesJardins 
Forks, N.D.; 
Mont.; M.W 
Falls, Ore.; 
to assistant 


M.I 


Gl 
D.N 
Wash I i 
Great Falls 
car distributor 
L.L. Flynn 
Foster 
John A. Fraser 
superintendent 
Iverson, freight 
N.D.; S.A. Mackey 
R.R. McEnary, tr 
Wis \4.H. Benson, assistant 
Superior Dock, Wis.; William R 
car distributor, St. Paul 
Purviance, ager afton 
() Rasmussen 
Forks, N.D.: Georg 
car distributor, Spokane 
ILLINOIS CENTRAL: R.P. Stair, op 
erator-leverman. Champaign, Ill 
LOUISVILLE & NASHVILLE: T.M 
Mitchell, assistant claim clerk, Mont 
gomery, Al M.S. Womack, assista 
rainmaster, Chattanc Tenn 
MONON: arnars train 
patcher, Lafavette Robin 
| 


Brennan, agent, Kalispell, 
Brimble, telegrapher, 
Brink, car 
Mont.: OJ 
Grand 
agent, Havre, 
Klamath 
assistant 
Havre, Mont 
agent West Fargo 
Whitefish. Mont 
Superior 
agent, 
Piep- 
Minn 
N.D 


igent 


inmmaster 


J 
B 


dis- 


NEW YORK CENTRAL SYSTEM: 
George W. Billmyer, III, industrial en- 
rineer, Weehawken, N.J a 
les rd co-ordination committee, 
N.Y 
MISSOURL PACIFIC: HS 
Ir St. Louis, Mo R MI 
k, DeQuincev. La 
PLATE: ( 


SVracus¢ 
Holland, 


NICKEI 
lerk, veland, Oh 
clerk, Cle 

NORTHERN 


Livers, livestock 


Ohio 
PACIFIC: 
k agent Fargo, 
N.D 
PENNSYLVANIA: W Bailey, 


carload service bureat iladelphia, 
Pa.; J.F. Duink Ohio; 
C. Edgar Williams, district sales man 
ive Erie, Pa 

PATAPSCO & BACK RIVERS: 
Kleinhans, locomotive engines 
more, Md 
SANTA MARIA 
Brockman, general 
Maria, ¢ t 
SOUTH BUFFALO: D 
ssistant! SUPCTVISOT mainten 
vay, Lackawanna, N.Y 
SOUTHERN PACIFIC: DI 
vire chiet, Bakersfield, Cal 
Spee! tant dir 
Angeles 

UNION: CJ Lavlo 

East Pittsburgh, Pa 

WESTERN MARYLAND: L.B. Mose: 


—s tnemaumes 
} transporta- 


1dson 


DA 
Balti 


VALLEY: E. 


‘ rhe 
l i ? 


Mever, 
Don W 
training, Los 


ector 


ssistant to superintende 
tion, Hagerstown, Md 

OTHER THAN RAILROAD EM- 
PLOYEES: Charles L.E. deGai 
Johns-Manville Co., Manville, N.J.; 
Wayne Haley, general tratlic manager, 


Fourco Glass Co., Clarksburg, W. Va.; 


igue, 


Buckeve Steel Cast- 
Ohio; Howard 
Washington, 


Ralph W. Hoop. 
ings Co., Columbus, 
Hosmer, ICC examiner, 
D.C.: William M. Kicher, New York & 
Pennsvivania Co., New York, N.Y.; 
Julien H. Lecompte, Santa Monica, 
Calif.: Ted Lins, Milwaukee, Wis.: R.T 
Loveland manager Russell 
Miller Milling Co., Buffalo, N.Y.; L.H 
Martin, general traffic manag Gould- 
National Batteries. Inc., St Paul, 
Minn.: J. Robert Morton, assistant to 
the president, Vega Industries, Inc., 
Syracuse, N.Y Albert | eterson 
traffic manager. Central Illinois Public 
Service Co., Springfield Il] L.A 
Philips. assistant traffic manager, Hous- 
Port Bureau Houston Tex.: 

George D. Powell. Charlotte N 
John Powell, Americus, Ga.; Carlisle 
Schade. superintendent, Wabash Frisco 
& Pacific Assn., St. Louis. Mo.; Ralph 
J. Staunton issociate transportation 
Commis 

litornia i ibriel, Calif 
Steamship 
Inc., 
Wolfe. 
Managers 


Los 


office 


ton 


rt l C ties 


ate expe 
sion of Cal 
James Wilson, 
Historical Society America 
Staten Island, N.Y onel ( 


executive secreta . 


Current Publications 





HOW TO PACK 3 Illustrated 
Available from Hinde uc Division, West 
Ohio 


ndusky 


Virginia Pulp an 
This 


book 


RAILROAD CROSSBUCKS AND SIGNS. 8 
Illustrated. Available from Kaiser Alumi 
Sales, Inc., Dept. RA—NR-31 
Chicago 11, Ill 


pages 
um & 
919 North 


Chemical 
Michigan avenue 
in 


such 


ro 
OU 


Magor 
Church St., 


DUMP CARS. 6 page folder strated 
Car Corporation, Dept. RA, 50 
New York 
Desc 
Magor 
MACHINING ALUMINUM. 32 pages. Illustra 
Reynolds Metals 


chmond 18 


tions 


C charts. Available trom 


Company, Dept. PRD-3, Box 2346, R 
Va 

Revnolds’ reference handbook contains 
charts on tooling, speeds and feeds, plus 
machining and on 
and 
apping and 

grinding 


text material on genera 
aluminum turning 
planing, drilling, reaming, t 


threading, and 


shaping 
filing, sawing 


ractice 
practices 
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What's Ahead for the Alaska? 


Statehood for Alaska is producing com- may come 


from 


studies planned by the 


plications for the Alaska Railroad. The Alaska International Rail and Highway 
problem: How will the ARR fit into the Commission. Hearings on Senate Bill 1508 


transportation development of the new (scheduled to begin this week) will probably 


state? And under whose jurisdiction will it clarify the jurisdictional issue. The principal 
operate? object of S.1508: To make ARR subject to the 


Part of the answer to the first question Interstate Commerce Act and related laws. 


but only tor informational purposes). 
a new In practice, the Alaska hasn't been 
efficient, €CO- arbitrary or capricious ts treat- 
facilities link- ment of the private shipper. Public 
the other 48 hearings are held in advance of any 
‘ntion ¢ major rate changes al industries 
now ex- have opportunity to speak on_ the 
mostl\ proposals. The result has been a 
rivatel\ structure somewhat 


of the U.S but stil 


I 
lated car- 
ilso exists for the development of the territ 
according to a former ARR 
manager 

adv moved to ” ; 
Ihe ICC is most concerned with 


the same reg 
to other 


nd For- 


the loosely woven pattern of govern 
ment authority over Alaskan trans- 
portation generally. The Commission's 


j 


Commerce Committee is sched- : 
’ description of the situation i regu 


hearin this week on 
torv pat | 


‘ } . 
. lat tchwork 
n Warren G. 


ImMmMission § 


According to the Commission it now 
has jurisdiction er: 

@ Motor cart 
eign commerce 


of such 

Alaska’s rate- 
which the ICC @ Water car 
ARR rates are merce within aska, except over the 
subject to di- h gh seas 

Department of @ The White Pass & Yukon Rail- 
have been filed 

{ 


number of years, he 1a jurisdiction over: 
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Ihe Alaska Railroad 


Water transportation — between 


Alaska and stateside ports, and be 


SOF 
ore 
the 


not 


Ser 


i 
rts in Alaska over the high 


ynne of three I1CC-spon 


‘d bills designed to eliminate what 


Commission eV as a situation 


n the put 


Magnu s bill would sub 
ARR to provisions of Part | 
Interstate Commerce Act and 


ts “in the same manner and 
-_ bh rail 


ime extent is tf such 


were privately owned and 
except that approval of the 
€ ommerce Commission 


required for any exten 


railroad o for tl 


w? 1S 
ties 

report to the senator, [C¢ 
Kenneth H. Tuggle said 
convinced more than 

there can be no effective 
of surface transportation in 
tate and foreign comm e with 
Alaska and between Alaska and 
States unless such transpor- 
subject to the same uniform 


ontinued on following page) 
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THE ALASKA RAILROAD 


insportation 


the other 


competitive struggle be 
Alaska Railroad 
ers for limited 
ving in Alaska 


no etic 


the 


imount 


and 


the 


cre in he 


mpetitive 


measure 


ompetit 


ICC control of the 


the fall of the last 


Retained 
net, he pointed 


start. Federal 


connection earnings 


out 


line 
from prior years’ 


finance a appro- 


t 
until 


could 
priations wouldn't be needed 
some time later 
Mr. Lloyd 
of motive power for the Rock Island), 
that a construction 


would 


(general super ntendent 


believes far-seeing 


program contribute }f 
t I 


Build 100 or 


Let the 


he orderly development of 
200 miles 
extension of 


Over 


whole 


develop own economy 
to 2 ar period, a 
the 


+} 


would develop along 
The 


territory opened 


economy 


best proof ol that 1s 1e 


up by the Pacific 


ra lroad 

Every move north 

las Opened up new in 
mineral development.” 

i Int Rail 


ommis outl 


ind 


rnational 


ned 


econom 


insport fac 


‘ments up 
vol 
explo 


mproved 


wl ireas 
@ Present and prospectis 


Alaskan 


resourees 


estimated 
mproved fa 
t major 
highway 


economic 


@ Economic 
idditional 


proved 


from correlated cost an 


timates, considering the economic et 
carriers (and the form 

‘nt of subsidy ot 

that might be required) 

@ Prospects for private 


vestment in the transport 


Alaska could mean 


stronghold of free 


competition in U.S. transportation 


considered 

The estimates of 
operating and maintenance 
a new railroad made 
years ago, using cost figures for ARR 
rehabilitation operating-main- 
tenance statistics the ARR and 
the PGE The based about 
1.400 miles of new 
$?80.000,000 to 


ing 
construction, 
for 


almost 10 


last 
costs 


were 


and 

from 
results on 
ailroad: construc- 
tion. $ 350,000,000: 
operating-maintenance, 
$30.000,000 annually Neither 
mate, the Rail and Highway Commis- 
sion pointed out, is high enough to 


ind mate 


$?0.000.000 to 


»<ft 
CSti- 


lahoy 
cover today’s h LADO! 


gher 
rial costs 

In anv event, the 
ARR probably 
major tr 
tv in the 
Most of 


ind development 


the surface 
new st some time 
Alaska’s pulati growth 
»0) vears 

the 
through 


has been 

railroad 

Anchorage 
Ihe Alaska 


mo 


position to 
in it 


well 


now 
main 


handle tf 
moves 
tained 1 scent yei e renewal 


and ballasting carried out 


on a miles of 


7-1958) 


regular program (89 


, ; ; 
track were  ballasted » bo 


Motive 


with a 


y | 
pow Cl S ill 


few steam locomotives retained 
Heavy 
expenditures have been for new 
stock old 
Communications have been 
the inst 
system 


diesel-electric, 


for high-water emergencies 


and upxZi iding of 


rolling 
equipment 


mproved with ition of a 


microwave 


Financially, the road is also in good 


st 1957-58 recession 


But in the 
1956, tor exam- 


although the 


and net 


ape 
cut into 
vear ended 
ple, A] iska 


$17.689.498. of 


revenues 
June 30, 


showed total revenues of 


which $2,077,255 
The road's 
tax-free status he e profit 
more funds to 
back improvements. As of 
July 1, retained earnings from prior 
(1954-58) totaled $4,920,000 


was carried through to net 
picture, 
turn 


last 


gives the road 


into 


years 
The 


liabilitie 


assets to current 


than 8 to | 
the bulk of 
operating revenues—$10,741,20 


But the Alaska 


$676,000 from carrving 


According to 
no 


bet 
counts Ik 
the 
n 1957 §& also earned 
some passen- 
mail and 
Lloyd, it’s probably 


than 


Vers, 
Mr 


worse 


express 
doing 
ng even on the 
passenger business 

As the former general 
t, the ARR’s cal condition “is 
comparable to that of [other] U.S 
not 


know of 


manager sees 


phys 
roads if don't 


U.S 


better. I 
short | 

He V 
tially a great 


sic transportation problems 


better 
poten- 


nronert 
property if 


any ne with a 


the road as 


growth 


plant.” iews 
ba- 
can be 
and the state develops as ex 


pected economically 


solved 
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The N&W...where Brenco Bearings are on the move! 


Westward to the steel mills and the lake ports of Ohio...eastward to the coal piers at 
Norfolk, Virginia...the Norfolk and Western Railway carries the abundance of the 
six-state “Land of Plenty.” 

Helping this great railroad keep the tonnage moving are Brenco Bearings... 

products of Brenco Incorporated, where bearing specialists are dedicated to the task of 
producing better freight car bearings at lower cost. 


Brenco Bearings...over a million in service! 


BRENCO 


INCORPORATED 


Ma 
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OUR MAOR DAYS TO PUT UP... 


C&0’S NEW 
PRESTRESSED 
CONCRETE 
TOWER 


Chesapeake and Ohio built this 
retarder tower with precast 
prestressed concrete. A foreman 
ind 4 men with a 25-ton crane put 
it up without interfering with 
track operations 

his structure will stay modern 
looking and last for many vears 
even under corrosive vard 
conditions. And except for w ishing 
the windows there’s practically no 
maintenance! All conduits for the 
service leads were cast right in 
the pylon slabs. This tower is 
inother example of how 
progressive railroads are using 
concrete to build for economy 
for durability for 


efhcient operation 





PORTLAND CEMENT ASSOCIATION 


A national organization to improve and extend the uses 


of concrete 


FOR STRUCTURES... 
MODERN 


concrete 
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MARKET OUTLOOK «: zlanec 


Carloadings Rise 2.2% 
Over Previous Week’s 


uudings of revenue freight the 

ended April 25 totaled 647,282 

the Association of American 

roads announced on April 30 
3 


iS an increase ol 


36 ca©rs 
YM pared th the nr 

compared with the previous 

in increase of 113,431 cars 

compared with the corre 

iw week last year; and a de 

of 43.507 cars, or 6.35, com 

d with the equivalent 1957 week 

Loadings of revenue freight for the 

week ended April 18 totaled 633,546 

cars; the summary, compiled by the 


( r Service Division AAR, follows 


ENUE FREIGHT CAR LOADINGS 
week ended Soaturdoy As 
1959 1958 
96,698 82,642 
121,612 91,980 
840 42,754 
31) 106,350 
434 59,174 
793 104,901 
858 46,706 





085 210,78) 





546 534,507 





609 52 
557 5 09? 
224 95,49) 
825 5,250 
707 30,908 
363 13,22 
42,494 45 
348 767 286 





633,546 534 
618,359 521 
590,133 516.2 
603.755 532.2 
603,178 532,997 


PIGGYBACK CARLOADINGS. 
{ S. piggvback loadings fo 
nded Ap! 


ompared 





New Equipment 


FREIGHT-TRAIN CARS 


& Northern Pacific Will acquire 599 new cars, in addition to 
the 1,050 cars to be built or purchased in a previously announced 1959 
car program (RA, Dec. 8, 1958, p. 37; April 13, p. 39). NP ordered 
99 70-ton, 2,000-cu ft capacity covered hopper cars, 74 from Pullman 
Standard and 25 from Greenville Steel Car. Cost of the order: ap 
proximately $938,000. Delivery is scheduled for May and June. Rail- 
road shops at Brainerd, Minn., will build 400 box cars and 100 
heavily-insulated box cars equipped with damage-prevention devices 
for 1960 delivery. Cost will be approximately $5,000,000 


& Santa Fe—Will build in company shops 25 70-ton mechanical 
refrigerator cars for delivery during third quarter of this year. Cars 
will have 44-ft loading area and will reach minimum temperature of 


10-deg below zero 


& Seaboard Air Line Ordered 1,000 box cars at a cost of ap 
proximately $11,300,000. Delivery is to be completed in August 
Pullman-Standard will build 700 S0-ton, 50-ft cars with 10-ft doors 
at Bessemer, Ala. Magor will build 300 50-ton, 40-ft cars with 9-ft 
doors at Clifton, N. J. The entire order will be equipped with roller 
bearings The cars will be of all-steel construction, and will have 
nailable steel floors and unit trucks. Load-securing devices will be 
installed on 100 of the cars. The remaining 900 will have lading strap 
anchors on interior sides and doorposts. (RA, April 27, p. 71.) 


PASSENGER-TRAIN CARS 


& City of Philadelphia The lowest ipparent bid ($24,421,519) 


~ 


for supplying 270 subway cars to the city has been submitted by the 
Budd Co 


Orders and Deliveries 


B Orders Increase-—Orders were placed in March for 10,795 
new freight cars, compared with 1,806 in February. Freight cars 


ordered in March 1958 totaled 193. Deliveries in March totaled 2,797, 


_ 


compared with 2,486 in February and 5,906 in March 1958. The 
backlog of cars on order and undelivered as of April 1, 19S9, was 


35.487, compared with 28,789 on March 1 and 38,027 a year ago 


ORDERED DELIVERED UNDELIVERED 

Type larch, 1959 March, 1959 April 1, 1959 
Box—Plain 2,600 568 11,613 
Box—Aut 0 0 500 
F'at 325 255 1,568 
Gondola 600 180 2,710 
Hopper 5, 50( 153 15,030 
ov. Hopper 362 210 947 
Refrigerator 1,275 295 2,010 
Stock ( 0 0 

Tank 2) 12 795 

~aboose 0 10 120 

Other 194 


TOTAL 2.797 35,487 


13,689 
21,798 





RRs PUSH AUTO TOFC PLANS (« 


based on mileage—ranging from $8.90 
per vehicle for distances up to 15 miles 
to $156.50 per vehicle for a 1,225-mile 
highway haul 

All 


cents 


rates are quoted in dollars and 
vehicle shipped 

Further both SP and WP are 
continuing their experiments with auto 
piggyback. SP has run extensive exper 
runs between Oakland, Calif 
Pacific Northwest, 
Chevrolets, modified trailers and Clejan 
flat (RA, Mar. 9 p. 48) Rates 
are still in the negotiation stage 

Western Pacific handled 
nvolving new 
pitas, Calif to Salt I 
the Pacific Northwest (via 
Northern) 

Ford's 

, 


19 dustrial ct developed 


CNR Wins F 


the fire 
United 


fight 


per 


west, 


imental 


the new 


and using 


Cars 


similar 
Fords, from Mil 
ike Citv and to 
WP-Great 


has 


moves 


issemb] (located 


Emphasis on climinati 
has shifted 
For ¢ 


mans job 


States inadiar the 
is OVE 


The 


Firemen & Enginemen in 


Brotherhood of Locomotive 
last 
iccepted for the second time the 
that 
ind 


Canada 
week 
needed 
The im 
cancellation of 

a.m. last Fri 
National. The 


eventual 


principle firemen are not 


in yard freight service 
mediate result the 
i Strike ¢ illed for 12:01 


day Canadian 


was 


igainst 
long-range result will be the 
elimination of the fireman from 
all vard ind = freight 
Canada 

Ihe 


ment 


ilmost 
operations n 
brotherhood said it chose agree 
is the wisest course at the pres 


The settlement, the BLF&I 
satisfactory 


ent time 
degree” 
AS 

for the expected hassle over the diesel 
issue in the U.S.: the still feels 
confident that the battle will be fought 
under a different set of circumstances 
one in which the BLF&I 
challenge successfully 


noted, provides a 


of job security and job protection 


union 


will be able 


to meet the 
Change Due May 1! 


Tues 


last 


conferences in 


The end in Canada came 
day, 
volving CNR and union representatives 
the ¢ labor 
he agreement follows the general out 
settlement recommended by a 


Board the pro 


ifter two davs of 


and inadian minister of 
line of 
Conciliation Among 
visions 

CNR 
from 


the fire 


power 


may begin dropping 


yard and freight 


ind 


man 


whenever wherever possible. Job 


ontinued from page 9) 
by WP) is already one of the largest 
traffic producers on the railroad. Ac 
cording to WP President F. B. Whit- 
still early to estimate 
from new-auto TOFC—but 
test runs “have been entirely satisfac 
tory and we hope to be carrying these 
rigs with cars produced at the Milpitas 
plant between Oakland and the Pacific 
Northwest and possibly to Salt Lake 
City.’ 

Ot the 
test runs, only SP has previously done 


heavy business in transportation of 
1957 


man, it’s too 


revenues 


three roads conducting the 


new passenger automobiles. In 
complete com 


available. SP han 
of new autos, 


last vear for which 


modity statistics are 
dled 4] 21 2 
epresenting gross freight 


Most of the traffic 


carloads 
revenues of! 
imost $10,000,000 


originated on-line 


reman Fight; 


em 
ployed firemen will be protected. May 
| was the date set by the for 
mplementing this and other recommen- 
the Board re 


ty rights of present! 


Carrier 
dations of Conciliation 
port 

W ive 
be given firemen and 
(in Newfoundland) represented by the 
BLF&E. The pattern 
to April 1, 1958: 5! 
1959: 1% effective Aug. 1, 
April 1, 1960 


western 


increases totaling 9.5 will 


those engineers 
retroactive 
May |! 
1959 
Fire 
will re 
percentage increase in 
retroactive to 
effective May 


effective 


effective 
in CNR’s 
ceive the 
different installments: 2 


April 1, 1958 


and | 
men region 


same 


and 


Railvan to Carry 


Mail and express service via Railvan 
will be started by Chesapeake & Ohio 
May between Rapids and 
Petoskey, Mich 

Three of the dual-wheel combination 
will be used to 
launch the operation. Four more units 
will be added in June. The Railvans 
will be operated over the road to and 
from post offices and express offices 
They'll operate in C&O passenger trains 
between terminals 

If the 
railroad’s expectations, it's possible that 
Railvan’s use may be extended to the 
movement of LCL freight. The up 
coming mail-express operation, accord 
C&O V 
another 


Grand 


rail-highway vehicles 


service measures up to the 


ice President Owen 


illustration of 


ng to 


Clarke s but 


Western Pacific moved 4,687 car- 
loads, divided about evenly between 
originated business and traffic received 
Revenues totaled less 
than $800,000. Frisco moved 2,476 
carloads, originating about two-thirds 
of the tonnage handled. Revenues 
amounted to less than $500,000 

Overall, U. S. Class I roads in 1957 
originated some 116,500 carloads of 
automobiles. The pro- 
duced: approximately $49,425,000. 

Opinion varies as to the traffic that 
new-auto piggyback may develop. The 
roads involved in the tests are optimis- 
tic. Some other doubt that 
the auto manufacturers will have much 


enthus! 


trom connections 


gross revenue 


observers 


movement if it 
means for haul- 

s. The experimenting railroads, 
difficulties 


the 


ism for raul 


less business highway 


how- 
indicated any 


thus far in 


havent 


that line deal 


Strike Off 


The 


Was 


1}¥S9 western region pa settle 


ndicated recognizes a 


unde! 


ment, if 
lag in 
tormula 

Arbitraries 
their place a 
will be inaugurated, based on a 
performance of 


wage rates the historic 


formerly in 


will be 


effect 

ibolished. In 
substitute pay system 
min 
for 


ute-to-minute fee 


jobs that previously were compensated 
arbitraries 

settlement 
noted, included ac 
celerated because the union 
conceded the elimination of arbitraries 
The original wage proposal covered in 


creases of 2°. 3 3 ind 1.5 in 


for by 
The 


Carrier 


wage agreed upon, 


one officer 


increases 


four installments 


Mail, Express 


we ure trying to do to 


what ncrease 


revenues in order to 
train 
introduced in April 
1957) set a 


record in 


passenger train 
preserve service.” 

Railvan 
1956, later (November 
surface mail transportation 
an experimental run for the Post Office 
Department between Detroit and Grand 
Rapids 

The latest 


passenger 


was 


model Railvan, built by 
Visioneering Company, of Cleveland, 
s a lighter, stronger, more streamlined 
version of the prototype. It's equipped 
combination set of retractable 
side and rear 
and 


with a 
rubber and steel wheels, 
railroad coupler 
measures 26 ft 


> 


standard 
The 


has i Caps 


doors, 
truck 


n length 


saddle unit 


pounds 
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First Quarter Earnings Up 


1958's Biggest Railroad Earners 


Most Class I railroads posted better 
earnings in the first three months of 
1959 than in the corresponding period 

recession-battered 1958. But profits 
ire still lagging behind 1957. 

A study of first quarter 1959 reports 
of 35 roads shows that their combined 
net profits were up more than 400% 
first 1958. However, as 
pointed out: 
first quarter one of 
railroad history. Almost 
inything would look good by compari- 


son 


over quarter 


one eastern spokesman 


Last 


the worst in 


vear's was 


When compared with a more normal 
1957—the combined nets of the 
35 roads are down over 30 

Most of 1958's biggest money-mak- 
chart) are continuing to do 
well in 1959. For others . 
s still far from 

For some railroads, the “improve 
ment merely that 
their losses have so far been lower in 
1959 than in 1958. The Pennsylvania, 
for example, cut its first quarter 


$14.899.621 in 1958 to $6,.313.- 


Vear 


VCal 


ers (see 
the recession 
over 


in earnings” means 


loss 
from 
900 in 
Statistically, the 
made 


1959 
New York Central 
a tremendous jump. But again, 
the percentage increase is misleading 
The NYC’s first quarter 1959 profit 
of $173.618 looks good only when com- 
pared with 1958's first quarter deficit 
of $17,581,693 

Here’s how some other leading roads 
re doing in the net profit column (first 
quarter 1959 and first quarter 1958 
listed in that order): 

@ Santa Fe—$12,420,288 
70.9° 


$7,269,- 
285; up 

@ Baltimore & 
$1,197,172; up 5.3‘ 


Ohio $1.260.381: 


@ Burlington 
875; up 37.5¢ 
@ New York, Chicago & St. Louis 
$3,104,317; $1,473,384; up 110.7% 
@ Northern Pacific—$3,726,480; 
$1,339,660; up 178.2% 
@ Pittsburgh & Lake Erie 
$1,368,478. up 62.4¢ 


$232.796: $34 


434: 
& Read ng 
1.9 
@ Southern 

626 


$6.473.000: 
down 7.9 
@ Seaboard 


033: up 12° 


$4,324,169; $3,862,- 


e@ Union Pacific—$15,642,.770; $15,- 


S1.335 


down 0.9 
The increase in railroad 
1959 reflects a general uptrend in the 

As a whole, the na- 
profits in this 
about 54% 


earnings in 


national economy 
tion s year's 
first 
the vyear-earlier period 

the railroads appear to 


corporate 
above 
Statistically, 
have come 


quarter were 
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NET PROFITS AFTER TAX IN MILLIONS 


1958 

Union Pacific and Leased 
Lines 

Atchison, Topeka & Santa 
Fe! 

Chesapeake & Ohio 

Southern Pacific Transpor- 
tation System* 

Norfolk & Western 

Southern 

Great Northern 

Northern Pacific 

Chicago, Burlington & 
Quincy 

Illinois Central 

Baltimore & Ohio 

Missouri Pacific 

Seaboard Air Line 

Louisville & Nashville 

Virginian 

New York, Chicago & 
St. Louis 

Denver & Rio Grande 
Western 

Atlantic Coast Line 

St. Louis Southwestern 

Chicago, Milwaukee, 
St. Paul & Pacific 

Chicago, Rock Island & 
Pacific 

Pittsburgh & Lake Erie 

Kansas City Southern 

Western Maryland 

Texas & New Orleans 

St. Louis—San Francisco 

Western Pacific 

Cincinnati, New Orleans & 
Texas Pacific 

Texas & Pacific 

Wabash 

New York Central 

Pennsylvania 

Delaware & Hudson 

Chicago Great Western 

Reading 


1 Includes Atchison, Topeka & Santa Fe Ry.; Gulf 


Santa Fe Ry 


2 Includes Southern Pacific Company; Texas & New Orleans R.R. Co 


% change 


1958 vs. 1957 


1957 Rank 


‘ 
6%, 


BIGetE osnomn ww 


e- a 


x 


18 
19 
23 


Colorado & Santa Fe Ry., and Panhandle & 


and leased lines 


Source: ICC Statement No. M-125. Due to the ICC method of reporting, T&NO is listed twice 


with their better 
However, the speed 
recovery is more apparent 
As pointed out above, the 


along much faster 
than-400‘ 
of their 
than real 
staggering deficits many roads suffered 
last year give this year’s improvements 
in the a deceptively 
optimistic tinge 
Actually, many rail 
recovery of the rails has not 


gain 


earnings picture 


feel the 
kept 


roaders 


pace with the national recovery as a 
whole 

“I don’t like to be pessimistic,” the 
railroad spokesman quoted above said, 
but in my personal opinion, the in- 
dustry won't be out of the woods until 
we get far more realistic labor poli 
cies and much more freedom to com- 
pete for all the traffic we know we can 


efficiently handle 








Erie, DL&W Set Merger Terms 


Chances for a 


1 Delaware I 


~ ; out of 


\f the I rie 
& Western 


mere 
ick iW 

SoM) 
estimate ol 
Von Willer 


innouncement 


it was the optimist 
President 


Harry W 
last week's 


yvuld 
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Mr. Shoe 
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Shoemaker 
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a press 
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vent reer rie com 
ywhoers would ve 1'4 
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Lacka 

xch inged 

red stock 

the plan 


nd inden 


Featherbedding 


industr case against 
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Automated Waybills? 


NMechanization of han- 
dling is receiving attention from the 
Northern. GN’'s thinking is 
that waybills could be printed with 
magnetic ink and processed automa- 
tically, as some banks are now doing 


with checks. 


wavbill 


C,reat 


By typing the waybill using upper 
case letters, the lower case letters on 
the type bars can be used to imprint 
a magnetic ink dot on the wavbill. 
By proper coding, the magnetic dots 
could be “read” by mechanized proc- 
equipment, thus eliminating 

handling. 


essing 
manual 








The presidents said that “substantial 


would result from the pro 
meryelr The 
weeks after the 


trom 


iVINs 
greement was 
Del iware 
talks 


three- 


posed 


eached two 
& Hudson 


following a 


had withdrawn 
ind halt-vear 


(RA, Apr 


two 


wav merger stud 
. 
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the pr nts said, will be 


the stockh 


and to the 


The plan 


resented both to olders of 


the two roads Interstate 


Commerce Commission iS soon is 


that will 


They said this would prob 


studies confirm details ire 


completed 
rly this fall.” but could 


ibly be very ca 


conceivably be by this vear 


They 


of the 


felt that the complete mechanics 
ncluding ICC 
iccomplished within 


merger ipproval 


possibly be 
veal ind a half 


could 


The merger would produce 
rail 
proximately $73 

It was felt 


Lackawanna 
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mile network with assets of ap 
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that n this case 


would be merged 
more Structure of 
the Erie. but no ne nam has been 
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The Lackawanna 


poll of public pinion WwW 


ende ivor 
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SUCCESS great 


just as s 1 mut ben 
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ecent hich 


ndicated that two out I ree people 
feel that there should forbid 


rbedding practices.” He 


to express 


ding feathe 
numbers 

members 
Mr Shoem iker 
portant to 
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{ Vas 


said 
note featherbeddi 
S not result 
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Shoemaker said that 
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‘Double Bottom’ Verdict 


Due in July; Tests Continue 


Double 
pulled by 
ing tested on the New York Thruway. 
A decision on whether the practice will 
a permanent 


trailers 
still be- 


bottoms’ two 


a single tractor—are 


be allowed on basis 1S eXx- 

pected by July 
During the first 

bottom” rigs of six 


two months of tests, 
“double carriers 
made a total of 445 trips on the Thru- 
and paid $10,000 in tolls. Most 
rigs being tested are 78 ft long and 
‘ 90,000 to although 
a maximum length of 
127,000 


way 
weigh 110.000 Ib 
test rules permit 
98 ft and total weights up to 
lb 

been at- 
bottoms.” A 


At least >» accident has 
‘double 
overturned 


e rig near 


ind 


ped 


B&O Plans to Extend 
Coach Fare Reductions 


Baltimore & Ohio is planning sub- 
antial reductions in round-trip coach 
its Baltimore-Washington-Cin- 
The 
ICC 


fares on 
nnati-Louisville-St. Louis line 
tariffs filed the 
and state commissions 
The new fares 


have been with 
to become effec- 
tive Mav 23. will range from 21% to 


33-1 3 below the B&O'’s present 


due 
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»s. Tick- 
‘ts sold on good fo! 
30 davs 
Reduced fare the same 
B&O main 
Washington, 
irgh, and 
Toledo 


basis are 


already in effect on other 
ween Baltimore 
Md., and Pitt 


Outes Del 


CumbDeriland 


i passenger 
the move s de 
the 


service 


said 
ng new odusiness to 
hope that pr 
The road h iS not had 


two 


the esent 
tained.” 
years 
ound-t: 
and St 
liced 


Cuucea 


lan, the 


Baltimore 


SP Goes to Court in 
California Tax Fight 


onstitution 
] ites th i 


ssessed 


Dividends Declared 


ATCHISON, TOPEKA & SANTA 


ATLANTIC COAST LINE. 50¢, q 


BEECH CREEK —50c 


iM 
CLEVELAND 
Louis —5 


CINCINNATI 
A 3 ‘ de S os i Ag 2 


CHICAGO & ST 


CLEVELAND & PITTSBURGH 


‘ 
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People in the News 


ATLANTIC COAST LINE. C. L 
eral freight traf r, W 
NA retire April 18 B. law 


7 


Williams, freight tr nanager, W 


Dan Dove, Jr., ed assista 
t agents \ 


Norman 


BANGOR & AROOSTOOK 


BOARD OF TRANSPORT nay ea yet FOR 


CANADA. The Gover ss 
John M oats t 

Mr W var has Br 

| e E ! , 


BURLINGTON) REFRIGERATOR EXPRESS—FRUIT 


GROWERS EXPRESS—WESTERN FRurt 
John J. Quinn | ‘ " 
\\ t le 


Cc. Rill 


T. James 


LACKAWANNA —F 


Arch McClay 
I 
N.Y 
\l 


LEHIGH VALLEY.—Rolland A. Hoag 
1 and tax a t. N 
¥ 7 ] . x 
Elmer Drake Nothoniol 
t r tax 
Haa 
Jose R. de Capriles 


MISSISSIPP! CENTRAL —L. E 


\l Arthur D. Hemelright 


H ag Hoffman per H 


SOUTHERN.—Cecil 8B. Pate 
t. Br . » al 
re i t. Ma nm, tsa 
bull Bernard (RA. Mar 
P. Lewis, Jr list ! 
{, P » Mr P 
R 


Nicholas A. Hocker 
Ar 
Hofmann 


William L 
ent. Birmir gha \ 
nteadant Wal { 
R. Valentine, tr ter 
Leslie Woodall, Jr 


ted t Gok 


Jackson 


Faulkner 


5. Anderson 


Hinnont, ox ister, M 


ham divis 

wane A Messing, assistant 
Washington, D.( 
nstruction there, 
named 


rence, as 
1s. G irsements 
! I tor t au 1 t I ot 

George J. Horris, recently 
vice president finance, a 


J. Tardif 
M OBITUARY 


“ he 


Ma 


J. Weiland, of, general 
Milwaukee, died Apr 
Evanston, Ill 


Peter 
_ I H pital, 

Willard M. Bernethy, (2 easurer, Chicago, 
{ Car South Shore & South Bend, died Apr. 25 in 
he \ H i Mict i Cit | 


Supply Trade 


Wyandotte Chemicals Corp 


a 
! 


Ellis E. Hewitt 
Westinghouse hie Broke rap 
\l Hew pat ! 


rak 


Reynolds Aluminum Sales Company fis an 
t t t of the Steel 


py Silver 
Company, |) tr 

| 

i. 
denn F. Considine, assistant 
t ir mani . 
General pedaraten Transportation Corporation, 
Fast ( ’ Ind., has been pr ted t 
eeding W. 1 


A Baird 
Mf, 


! Jones, de 
Henry Irwin, p ed 
! 1 nt lent ¢ tt in plant 
iy Mr. ¢ 

S. C. Prest een appou 
ge! Griffin oo" 
Division napptonn Wheel ragnneees ge Marold 
i ind 


Oo. t 


Dean 


Turn- 
James 
\ 
Hanzook 


Frank Marold 





You Ought 


i foln Galo ae 


Chicago & North Western has peti- 
tioned the Interstate Commerce 
Commission for authority to dis- 
ntinue six Chicago-Milwaukee 
ins on May 17. North Western 
d it lost $387,281 on the trains 

957 and $342,044 in 1958 
is determined “not to in- 
iny freight rate where doing 
vould reduce net income,” 
President Harry DeButts has told 
tockholders. He said the road will 
ontinue to try to attract additional 
raffic by reducing 
both 


Southern 


rea 
Cras 


rates “where 
and 


noteworthy 


advisable 
added It IS 
his position which Southern 


pos- 


ted several vears 


more and 


avo 1s being 
more in the 


i¢ cepte d 


ndustry.’ 


Abandonment or sale will be the 
fate of the Chicago, North Shore 
& Milwaukee. It will be sold by 
parent Susquehanna Corp. if the 
ICC doe ibandonment 

} $76,006 


n't permit 


' 
lost 


during the 


Tr nr 


| 
to Susquehanna officers 


ofitable operation 
ot possible. Briefs on the 
ibandonment case are due to be 


filed by May |! ut 


no decision 


until 


emendou 


plora 


reliminary ex 
savs Maine Central 
Spence Millet 
rporate consolidation 
possibility of operating 


neering and traflic coopera- 


tion, which might well produce an 
New Eng 
land region and its railroads.” The 
New England Railroad Presidents’ 
Study now au 
thorized separate 
one covering marketing and sales 


inother covering operating aspects 


ultim ite benetit to tl e 


Committee has 


two Surveys 


of coordination and/or consolida- 


yn 


Maximum truck weight limits in 
Texas have been increased by a 
bill signed into law by Gov. Price 
Daniel. The new law, which per- 
mits truck weights up to 72,000 
lb, will go into effect in August 
(RA, April 20, p. 44) 


Patent rights for the manufacture and 
Santa Fe’s shock-control 
underframe device have been ac- 
quired by Kevstone Railway Equip- 
ment Co 


sale of 


Radar-operated brakes will be in- 
stalled on trains running over 
Japan’s new “super-railway” be- 

Tokyo and Osaka, accord- 

ing to Japanese sources. The new 

line, due to be completed in five 
years, reportedly will permit train 


speeds up to 156 mph 


tween 


Canadian truckers—who,. themselves, 
operate without any federal or in- 
terprovincial regulation would 
like to tighten the screws on rail- 

They have had introduced 

into Parliament one bill which 

would permit truckers “to make 
application to the Minister of 

Transport when they feel that an 

discrimin- 

op- 


roads 


greed charge unjustly 


against a motor vehicle 
another which would au- 
truckers “to make appli- 
the Board of Transport 
Commissioners for disallowance of 
1 competitive rate when they con- 

er [it] has subjected motor ve- 
hicle operators to undue or un- 
reasonable prejudice or disadvan- 
tage 


ates 
erator 
thorize 


cation to 


S] 


S. transportation could survive a 
reneral nuclear attack and rally to 
save the remaining population, 
Chesapeake & Ohio Vice President 
Owen Clarke told a National De- 
insportation Association 
meeting Fort Eustis, Va. He 
pointed out that transportation sys- 


fense Ti 


tems are “less vulnerable than con- 


glomerate, concentrated industries 


in congested areas.’ 


Outstanding students in the field of 

transportation management will be 
a permanent trophy 
established at the University of 
Buffalo by the Chicago & North 
Western. C&NW hopes the recog- 
nition will encourage exceptional 
students to make transportation a 


honored by 


careel 


A series of articles on “What's 
Wrecking the Railroads?” has won 
for the St. Louis Globe-Democrat 
the National Headliner Club’s 
1958 “outstanding public service” 
award. Two Globe-Democrat staff 
writers—Louis M. Kohlmeier and 
Ted Schafers at the 
presentation ceremony in Atlantic 
City, N. J. The winning series was 
selected from among more than 
2,000 newspaper entries. 


were cited 


Nickel Plate isn’t alarmed by the 
opening of the St. Lawrence Sea- 
way, says NKP Chairman L. | 
White. Reason: “We think it may 
result in increasing industrializa- 
tion of our territory and thus gen- 


erate more traffic 


Norway's deficit-ridden railways 
would be modernized at a cost of 
nearly $143,000,000 under a gov- 
ernment-sponsored bill now before 
Parliament. The nationalized sys- 
tem operated at a loss of some 
$13,000,000 in fiscal 1957-58 


Federal aid for commuter railroads 
is essential, Edward Dana, 
general manager of Boston’s Me- 
tropolitan Transit Authority. “If 
only part of the billions that will 
be expended for the new express- 

extended toward 

mass transit the future of the 
central core city might be assured,” 

Ridgewood. NJ au- 


Says 


wavs could be 


he told a 


dience 


“Potential Effects of St. Lawrence 
Seaway on Costs of Transporting 
Grain” is the title of a 149-page 
study (Marketing Research Report 
No. 319) compiled by the Depart- 
ment of Agriculture. It’s available 
from the Superintendent of Docu- 

S. Government Printing 


The 


ments, 

Office, Washington 25, D. ¢ 

price 1S 75 cents 

\ proposed charter amendment, 
which would allow Great Northern 
to engage in other forms of trans- 
portation when and per- 
mitted, will be voted on by stock- 
holders May 14. Action toward 
the same or similar goals has been 
taken by Rio Grande and by Il- 
linois railroads, through charter 
amendment or through legislative 
act (RA, Feb. 2, p Mar. 30, 
p S58) 


where 
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LOCOMOTIVE 
CYCLOPEDIA 


15th Edition 


Standard 
Authority 
Since 1906 


Now 


Price! 


00 
$6 to railroaders. 
( others, 56” ) 


QUICK DATA on diesel locomotives 
...components...shops... servicing. 


Written by and for railroaders in cooperation with 
the AAR Mechanical Division, this industry-accepted 
reference work is indispensable to mechanical officers, 
supervisors, purchasing agents, department heads 
and others. Over 600 of its 728 lavishly illustrated 
pages give facts on diesel locomotives, engines and 
lubricants; controls; chassis and 


fuels and 


trucks 


parts, 
couplers; draft gears; 
and 


cabs train heating 


brakes; terminals; mechanical 


electrical maintenance. There is a new 66-page sec 


shops; engine 


tion on electrical fundamentals as they apply to 


diesel-electrics. Complete dictionary of diesel 


locomotive terms, bibliography and index 


Next Edition Not Scheduled — 
But Not Before 1963 


Locomotive Cyclopedia 
30 Church St., New York 7, N. Y. 


Please send copylies) of 
Loco. Cyclopedia, 15th Ed 


Name 
Address 
City 


Railroad 
Check enclosed [[] 
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CLASSIFIED ADVERTISEMENTS 


Rates: $10 per column inch (1" deep x 158’ 


wide) 


Equipment used or resale accepted in this section 





FOR SALE 


railway equipment 
Used—As Is—Reconditioned 


1—30.Ton 


Generator 


SCHSHSSSSSSSSSSSSSSSSSSSSSOSSSSSESSESSE 
Special Offerings 


American Diesel Locomotive Crane Complete with 
3—44-Ton, General Electric Diesel-Electric Locomotives 


ICC Operating Condition 
SSSSSSSSSSSSSSSSSSSSSSSOSSESOSESSEE 


New 1948 


Standard Gauge 


2 Cupola Type Steel Underframe Caboose Cors 
Cast Steel Trucks 
10—70-Ton Capacity Covered Hopper Cars 


15 Ore Hopper Cars, 660 Cubic Fr., 40 


Service-Tested 
Freight Cor Repair Ports 
For All Types of Cars 


and 50-ton Capacity 
Railway Tank Cors end 
Storage Tanks 
6,000- 8,000- and 10,000-gollon 
Cleaned and Tested 


IRON & STEEL PRODUCTS, INC. 


ANYTHING containing [RON or STEEL 


Genero! 13486 So. Brainard Ave 
Office Chicago 33, Illinois 
Phone: Mitchell 6-1212 


New York 


Room 1608, 51C Ecst 42nd Sr 
New York 17, New York 


Office Phone: YUkon 6-4766 








FOR SALE 
Baldwin Diese! Electric 120 Ton, 
1000 H.P. Switcher. Rebuilt 1955, 
less than 2000 hrs since rebuilt, 
Bergein Price. STRIEGEL SUP.- 
PLY & EQUIPMENT CORP., 
307 Jack Street. Baltimore 25, 
Maryland, Phone ELGIN 4-7922 


Robert W. Hunt Company 
ENGINEERS 
Inspection— T este—Consultation 
All Reilwey Baquipment 
General Offices: 
81¢@ S. Clinton Stree 
CHICAGO 7 
All Principe! Cities 











All the news, features and pix 
of operations and progress of 
the 40 major and other railways 


in 


AUSTRALIA 
end NEW ZEALAND etc 


oppear in the local 


railway trade journa 


RAILWAY 
TRANSPORTATION 


56 Young St. Sydney, Australia 


Yeor subscription $6 to railroad 
executives 


and rail industry 





WANTED: 
RAILROAD 
OR HEAVY 
INDUSTRIAL 
SALESMAN 


A small but growing Mid-West 
company, manufacturing and sell. 
ing heavy industrial and railroad 
equipment, requires a man 30-45, 
experienced in railroad or heavy 
industrial sales. Must be willing 
during the 
home and 


to travel extensively 


week weekends at 


to relocate if necessary. Salary 


based on experience and 
Write Box 882, 
AGE, 30 Church 


York 7. N. ¥ 


open 
performance 
RAILWAY 

Street, New 
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Reduce Delays to Track Gangs 


term “on-track time” is used 


, The 


men these days than ever before. The 


reason is easy to find. With track work 


being done with the most expensive 


track labor in history—and with cost- 


ly high-production machinery — man- 


agement, and maintenance officers, 


should be coneerned about time lost by 





track gangs when clearing for trains. 

On multiple-track lines, it is common 
practice to detour traffic so that main- 
tenance gangs can work without inter- 
ruption on “dead” track. Nevertheless, 
by far the greatest proportion of rail- 
road mileage consists of single track. 
(nd, on single track, the time available 
for doing necessary maintenance work 
is usually confined to the intervals be- 


veen train movements. 
s doing heavy track work 

‘ar for a tram varies con 

One estimate is that it ranges from 20 
nd averages about 30 min. With labor 
neighborhood of $2.50 per man 

to understand the anxiety a 

when he sees a _ track 
irger the gang the great 
he may think of the matter in 
mount of production being lost 
vainful. It's monev down the 

to strenuous etiorts to 
The transportation de 
ilert to the high cost 

} 


re cooperating by making 


h 


n schedules where possi 


ruptions to track work 
ting people have an 
maintenance costs, they 


coopel 


more frequently by track-maintenance 
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ition to the point of causing serious delays to 
revenue trains 

Another form of cooperation that is gaining 
rapidly is aimed at making it possible for track 
gangs—and bridge gangs, too—to marrow the 
interval between the time they stop work and the 
irrival of an expected train. This, of course, re 
quires the closest liaison between the supervision 
in the field and the operating department, espe 
cially the train dispatcher. As a means of imple- 
menting this type of cooperation the portable 
telephone, permitting the gang foremen to cut 
in on the dispatcher’s line at any point, is now 
practically “must” equipment for every gang 

Che effort to reduce gang delays by this means 
is now being given a large boost by the use of 
two-way portable radio. Where locomotives are 
equipped with radio, and with a portable set in 
the hands of the gang foreman, trains can literally 
be “talked” up to the gang while it ts getting itself 
ind its equipment into the clear. By this means 
excessive gang delays, caused when trains shown 
in the foreman’s line-up are delayed, are entirely 
eliminated. Not only does the practice give the 

more time on the track but it reduces delays 
ins; often makes it possible for a train to 

move up to and through a gang without coming 
to a full stop 

\ railroad that 
delayed an average of 30 min. by passing trains 


found its gangs were being 


estimated that the use of radio would reduce the 


loss of productive time to about 15 to 20 min 


in. If the reduction were conservatively 


it only LO min. per train, the saving for 


mang in a month of 21 working davs 


$ hr. on the basts of four train move 


per day through the gang. It is apparent 


we. that large dollar savings would result 


depending on the number and size of gangs 


equipped with radio 
a 


CLOSER “MEETS” NEEDED: Delays to high- 
t maintenance gangs caused by train move 


ments cant be eliminated but they can be cut 


lly. It would seem the biggest opportunity 


] 7 ’ > ° 
closer meets 


o lies in effecting 


gs and trains The best device for 
s better 


s end communication 








RAILWAY ACE 





‘ PROJECT PAYDIRT™ pays off again 


NEW “ALL JOB” CAT NO. 619 
225 HP TWO-WHEEL TRACTOR 


First two-wheel tractor to deliver 


four-wheel speed and roadability! 


Matched with new No. 442 Series B 
LOWBOWL Scraper for new high 
production... 14 cu. yd. struck, 

18 cu. yd. heaped! 


619 Series B represents a major b 
It is the first and only 

mn two-wheel machine that ec: 
traction with four 


wheel tractor-scraper design 
mmbines two 
roadability It 


onstruction at d 


wheel wheel speed and 


also affords new tvpe unit « timesaving 


accessibility 


The No. 619 new 
HP and a torque rise of 20% for fast acceleration 
2 MPH 
nditions that slow down other make two-wheel rigs 

Advance ( 


en has achieved a tractor-scraper balance that “smooths 


ce live rs 225 


With 


and run under 


turbocharged engine 


a top speed of it can really run 


That's because of its roadability 


aterpillar 


rides to an amazing degree. This balance permits higher 
more cve les per d i\ and less 
As for unit ce 


role \ new swin 


operator taligue 


mstruction and accessibility. here’s an ex- 
wecess to the 
Entire 
ne can be exposed without having to dis 


nnec ted with the dash 


g-awa\ dash allows ready 


ne. air compressor and hydraulic 


ne prurnyp 
of the engi 


or components c« 


ike ill whievements ot Project Pavdirt the No 619 
Li? has been thoroughly, tested 


prove this: 


Four vears of on-the 
This new “all-job” rig will set 


records on a broad range of applications 


loes this mean to vou profit-wise 7 Of cours 
jobs fut this is for sure. There's 

619-No. 442 in the field today 
vour Caterpillar Dealet (sk 


yourself how it can step 


plete tacts trom 


nstration See Tor 


ind profits on a wide range 


Illinois 


Peor 1a 


reakthrough 


ADDITIONAL FACTS ABOUT THE 
NO. 619-NO. 442 


NEW NO. 442 SERIES B LOWBOWL SCRAPER hos capacities of 
14 cu. yd. struck and 18 cu. yd. heaped. Exclusive LOWBOWL 
design provides a faster loading rate with less resistance 
throughout the loading cycle. Also available is the 25-ton 
capacity Athey PR619 Rear Dump Trailer 


UNIT CONSTRUCTION FOR EASY ACCESSIBILITY 


sion, differential and cable contro! can be removed from the 


The transmis 


tractor as a single unit. The flywheel clutch can be removed 


os a unit with the engine in place 


PLANETARY FINAL DRIVES By removing six capscrews in the 
planet carrier cover, each axle can be removed from the tractor 
Use of planetary gears has contributed materially to the over-all 
accessibility of the unit 


OPERATOR EFFICIENCY IS INCREASED. New 2jack steering 
system provides a greoter amount of turning effort coming out 
f a turn than going into a turn Also, for reducing ride 


motion, the Torsionflex seat is supplied as standard equipment 


WIDE RANGE OF APPLICATIONS. The new No. 619 fits equally 
Whether it is called on 
for a low yordoge finishing job or to move material at high 
speed, the No. 619 is the right machine 


well on small jobs or large projects 


ALSO: Six-speed forword, two-speed reverse constant mesh 
transmission * Standard wide-bose 26.5-25, 24-ply tubeless tires 
all around— optiona 
of 


treads and ply ratings available * Choice 
n-seat gosoline starting or rect electric starting * New 
85 U.S. gallons 


dry-type air cleaner °* Fue 


tank copacity 
10 feet, 10 inches 


CATERPILLAR 


Caterpillar and Cat are Registered Trademarks of Caterpillar Tre 


Sh pping width 


esearch 
TH 




















“measures Up 


Every step in the manufacture of Edge- 
water Rolled Steel Wheels from the 
making of steel to final inspection—is 
conducted in our own plant. As a conse- 
quence, we are able to maintain close 
control throughout every phase of the 
operation. This careful supervision as- 
sures optimum properties in the finished 
wheels. And that is why Edgewater 
Wheels “‘measure up” to your most- 
exacting requirements. 


wr ve Pastors, 





1 
CECE) 


Edgewater Steel Company 


P. 0. BOX 478, PITTSBURGH 30, PENNA 














